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Woodland Management Plan


Woodland Planning Grant:
Management Plan Update Module

Purpose

The ‘Update Module’ enables woodland owners with an existing WPG management plan to update the programme of work element of their plan, ensuring that an ongoing programme of work can be recorded and maintained. 
This allows work proposals to meet current EWGS requirements, secure permissions, and help with entry into new sources of grant funding, for example, the Woodfuel WIG.

The Update Module should only be used where a woodland owner has a WPG funded and FC approved management plan in place, and,
· No substantive changes to Sections 1 – 6 of the plan (description of the woodlands and their management) are required within the existing management plan
Or where
· The woodland owner wishes to apply for permissions that cover work proposals over the next 10 years e.g. thinning.
The completed Update Module, once submitted to the FC, will be reviewed and agreed by the local woodland officer, and then added to the existing WPG case file. Permissions and grants for new work proposals will then be able to be processed.
NB: No additional WPG grant funding will be made available for updating a management plans programme of work.  

Exclusions

This document should not be used where;

· The woodland and / or silvicultural management has significantly changed since the previous management plan was written. For example

· large scale restructuring of woodland / change of species
· Phytopthora ramorum felling of Larch

· The existing, FC agreed management plan, does not use the current template format.
In such cases it would be expected that a new plan would be need to be written, and that this would be funded through EWGS Woodland Planning Grant, using a Forestry Commission approved template.

(Insert Name of existing plan)
	EWGS Case reference for existing plan
	

	Date of existing management plan approval (last reviewed [UKWAS 2.1.3])
	

	Plan period (from / to)
	

	Owner/tenant

	

	Agent/contact


	


7. Work programmes

A variety of purpose built forestry machines and road going, heavy haulage vehicles may need to have operational access to the woodland to undertake silvicultural and timber production work. Therefore, a variety of suitable access types must be planned for and prepared or maintained, ensuring they are capable of being used safely during operational periods.

Give detail of the current haulage road and harvesting track access provision and need, and show current access infrastructure / future need on an associated map. 
	7.1  Access for timber production – Update (Template section 4.3)

	


7.2  Outline long-term work programme (20__ - 20__)

(Use this table to outline medium to long term areas of work) 
	Cpt. Ref or Name 
	Activity
	Year (tick)

	
	
	6-10
	11-20

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


(To extend the table, click in the last cell – right hand side - and press TAB key)
7.3  Short-term (5 yr) work programme (20__ - 20__)

(Use this table to collect basic inventory data for the woodland areas you propose to work during the next 5 years)

	Cpt. Ref / Name
	Area (ha)
	Main Species
	P. Year
	Yield Class
	Activity
	Year
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	2
	3
	4
	5

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	


(To extend the table, click in the last cell – right hand side - and press TAB key)
8. Costing Operations
Outline projected costs and income over plan period. Please read the Woodland Planning Grant template guidance for further information.

9. Maps

It is recommended that you show as much information on subject based maps as possible. For example, a map showing site constraints or a concept map showing the main proposals.

List all maps here and append to plan:
	Map no./Title
	Description

	
	

	
	

	
	

	
	

	
	

	
	

	
	


(To extend the table, click in the last cell – right hand side - and press TAB key)
10. Thinning, felling and restocking proposals
The template and guidance should be carefully followed to aid production of a good management plan, and ensure that we can pay the grant. 
Most of the template will need to be completed by everyone, but the following sections are not compulsory, unless you wish to apply for woodfuel grants or Category B approval.
· You must complete Section 10, Table A if you want to use the plan to gain Wood Fuel WIG support or seek funding through other wood fuel initiatives.

· You must complete Section 10, Table B if you want to gain 10 year thinning and felling approval and / or meet the requirements of Category B. 
This section should not be completed for any other applications.
10.1 Table A
Applicants seeking funding through a woodfuel initiative for harvesting machinery or wood fuel boilers, or wishing to apply for EWGS Woodfuel WIG must provide basic inventory data (WPG template 7.2) and estimate the total volume that is to be thinned and felled during the period of this plan, by completing Table A. 

(Using inventory data from table 7.2, complete a timber volume estimate)
	Cpt(s)          (from table 7.2)
	Main Species  (BL/Con)
	Total work Area (ha)
	Estimated volume to be harvested during work periods (m3)

	
	
	
	Yr 1 - 5
	Yr 6 - 10
	Yr 11 - 20

	Example 1a, 2, 3
	Con
	7.2
	300
	-
	-

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


(To extend the table, click in the last cell – right hand side - and press TAB key)
10.2 Table B
This section must be fully completed by the applicant if they wish to gain felling licence approval from the Forestry Commission. The work detailed below must match the proposals set out in the plan. For details on how to complete this table, please refer to EWGS4 – Woodland Regeneration for guidance and Tree Felling guidance.

	4.

Cpt. / Sub Cpt.
	5.

Area (ha)
	6.

% area to be worked
	7.

Type of felling
	8.

% of felled area comprising:
	9.

Felling licence type
	10.

Change in woodland type
	11.

Preferred claim year
	13.

Restock mixture
	14.

% Estab. by natural regen
	Standard proposals
	12.

Notes / Details

	
	
	
	
	
	
	
	
	Species
	%
	
	
	

	
	
	
	
	BL
	CON
	
	From
	To
	
	
	
	
	
	

	1a
	2.7
	30%
	SF
	-
	100
	C
	PAWS
	Nat
	11/12
	POK
	40%
	10%
	1(i)
	example

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	


(To extend the table, click in the last cell – right hand side - and press TAB key)
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