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Research collaboration
Purpose

1. To provide the FCEB with an update on research collaboration with industry. 
Background
2. A paper was presented to the EB on 7 September 2016 proposing a new model for research funding with industry. Since then, progress in one area has been rapid, and slower in others.
National Tree Improvement Strategy
3. Work on the NTIS has been progressing steadily through the winter and early spring. The strategy has been drafted and agreed by industry representatives, and an action plan is in development. The FC has supported the development of the strategy; however it is very much an industry led initiative with FC facilitation. The strategy was formally launched at the annual Future Trees Trust members’ meeting at Cirencester on the 25th May. A steering group has been established, and a draft terms of reference for it is under discussion. The group has met once by telecom, and is scheduled to meet again to discuss the terms of reference and finalise the action plan in early July. Annex 1 provides details of the membership of the group. Once the steering group has agreed its terms of reference and the action plan, work on implementation of the strategy will start.
Industry research meeting
4. Confor is organising a meeting for senior industry representatives to discuss other areas for collaboration on research using the NTIS as a model for this. Two dates have been proposed for this meeting, but Confor has not been able to organise it yet. It is now likely that it will be held during the summer, and certainly after the election.
5. The aim of the meeting will be to explain the NTIS model to those present, and explore with industry which other areas of research are critical to their business operations. Sessions on tax benefits for R&D and tariffs are planned. If successful, the meeting should identify other research areas where the model can be used, and lead to the initiation of new research strategies.
Resource Implications

6. None. CFS engagement will be to facilitate and assist the process. 
Risk Assessment
7. The major risk looks likely to be a new spending review after the election with the potential to further diminish the capability and capacity to undertake publically funded forestry research. Strong industry support in cash, in kind, and in support is the best way to mitigate against this.
Communications 

8. Good communications with Forest Research, with the Devolved Administrations, and with industry will be essential to making this work. This will develop the confidence and trust for a long term arrangement of mutual benefit. The NTIS is a pathfinder in this respect, and the way in which the steering group operates will provide useful pointers for other areas of research.
Implementation and Evaluation 
9. The NTIS action plan has built in regular reviews of progress to monitor how the initiative is delivering against its objectives. This will allow early identification of quick wins and achievements, and provide a good steer for other collaborations.
Recommendation

10. That the FCEB discusses the paper, and agrees that CFS and Forest Research should continue to work with the sector to develop further new models for joint research commissioning and funding.
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