
Logic root model for brownfield greening projects, including a variety of greenspace aims and objectives and examples for a number of 
stakeholders. 

INPUTS PROCESSES 
(Programme Activities) OUTPUTS OUTCOMES FUTURE 

CONSIDERATIONS 
(Long-term impacts) 

Example Project Aims 
and Objectives 

Institutions 
Authorities/Government 
Business/Contractors 

Interest Groups 
Academic 

Planning 
Consultation 

Design 
Facilitation 

Greenspace 
Habitats created 

km of paths created 
Area land regenerated 

Social 
Sense of place 
Reduced crime 
Aesthetic value 

Cohesive communities 
Positive attitudes 
Social networking 

Social 
Valued, sustainable site 
Local demand changes 

Regenerate land to open 
public greenspace 

People 
Staff 

Local communities 

Delivery 
Remediation 
Reclamation 
Regeneration 

Collaborations 
Inter-institutional 

Institutional-community 

Environmental 
Established habitats 

Biodiversity targets met 
Harvestable products 

Environmental 
Climate change 

BAP targets 
Harvesting 

Resources 
Advertising 
Finances 
Machinery 
Materials 
Training 

Trees & vegetation 

Management 
Project 

Resource 
Staff 

Post-regeneration site 
management 

Policy/legislation 
compliance 

Social 
Open access site 
Facilities provided 
No. of volunteers 
Event attendance Economic 

Neighbourhood 
renewal 

On-site sales/rental 
House price 

Increased tax base 

Economic 
Revenue constraints 
Land use pressures 

Increase recreational & 
educational use of site 

Maintain and enhance 
biodiversity 

Improve site’s 
educational value 

Technical 
Research findings 
Good/best practice 

Example Stakeholders 

Central and Local 
Government 

Consultation, Design 
Volunteering 

Engagement 
Involvement 

Attendance, Labour 
Tailor-made design 

Pride / ownership 
Improved health 

Valued site 
New facilities 

Community groups 
and individuals 

Delivery body 
Land owner/ manager 

Equipment, staff 
Stakeholder liaison 

Best Value; QA/QC 
Project Management 

Regenerated land 
Delivery statistics 

Corporate image and 
reputation 

Delivery practice(s) 
Best practice 

Funding, Consultation 
License / permits 

Site selection 
Legislation/ regulation 

Multifunctional space  
Infrastructure, facility 

Local renewal 
Biodiversity 

Sustainability 
Revenue funding 


