
4. The shared vision
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Each forest district will remain responsible for managing their own woodland and it is

every district’s overarching objective to adopt a strategy that aims to secure a balance

between the three drivers of sustainable forest management:

The three districts’ objectives are summarised 

by the following vision:
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This vision will be realised through these three drivers of the Forest

Enterprise East of England Regional Strategic Plan:

� Social: Contribute to the quality of life for a wide range of people

� Environmental: Maintain and enhance the bio-diversity, cultural 

value and landscape character of our estate

� Economic: Management of the estate to benefit the 

wider economy

These objectives will be delivered in accordance with the 

following principles:

� Sustainable Management: To be an exemplar of sustainable 

land management.

� Forestry Commission Values: Create a positive and pleasant 

working environment through adherence to these values.

� Partnership working: To deliver public benefit by working 

with others.

These drivers and the action framework represent the shared vision

of the three districts. They encompass all of the districts’ objectives

and the principles by which each district intends operating. These

drivers and principles inform all of the districts’ action plans.

Strategic Background
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