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Evolution of partnership working

e Period 1979-1997

* Markets, deregulation and privatisation

* Private sector partnerships for public service
delivery (PPPs)

e From 1997 to present
« Third way of governance and political economy
e “mixed welfare model”

e The future

« Both main parties have given commitments to
volunteering and Third Sector working as means
of service provision
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Q‘Forest Research Forest policy and leadership on partnership

 Partnership mentioned and supported in all three country
strategies

« ETWEF — Action Plan through partnership and collaboration with
range of partners

 WA4W - Learning, business, biodiversity and > community opps

« SES — Working with communities, framework, National Indicators,
3'd Sector Action Leaders

e Drivers
* Managing reach
« Devolving governance
 Democratisation of access
« Sustainable communities and place

 Director General of the FC in 2002

* “Forestry today is more complex and quality partnerships are more
Important than ever before, largely because society has changed”
“if there is a new or unfamiliar challenge it helps to work with
others to bring their experience and knowledge to bear”
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Q‘Forest Research Partnership in theory

* Features
* Equality
e Mutuality
» Collaborative advantage

 Models (after Macintosh 2006)
e Synergy
* Transformation
e Budget rationale

e Continuums (after Stoker 2006)

< >
Purchaser organisational systemic
provider negotiation co-ordination
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Research questions

What forms of ‘partnership’ will best support
the delivery of FC strategic objectives?

 How can the different types of relationships the FC
has with stakeholders be categorised?

* What kind of relationships are necessary for the
achievement of specific FC objectives?

 What factors influence the attainment of successful
outcomes/impacts from partnerships?
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c‘ Forest Research Scoping sample

Interviews conducted in
= * 3 countries

e 1 location In each to include
different

* Region

e District

L - Conservancy

“"ﬂ""“mm « 18 staff from Forestry

e iy Commission and 2
Cymoedd partnerShipS
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Q‘F“es" Research Third Sector study sample

Research Method
Respondent’s organisation and role Questionnaire sSS| Case Total
studies

Forestry Commission, Regional staff 5 1 1 7
Forest Enterprise, District staff 3 3 1 7
Forestry Commission England, National staff 0 4 - 4
Third Sector - Large organisations 0 1 1 2
Third Sector - Small and medium sized organisations 0 8 2 10
Local Authority partnership staff 0 2 1 3

Total 8 19 6 33

Third sector = organisations and institutions that are value driven
rather than profits driven and re-invest surpluses or raise funds to
further social, environmental or cultural objectives
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Q‘Forest Research Categorising FC relationships

11

“partnership is almost everything we do because we are a small body and we
can only deliver through influencing and partnership working on a whole range
of levels. ... our fundamental job is to deliver public benefits, and to do that we
work with anyone we can that is going to get us along that way”

FC England

“What it means to me is genuine commitment of people to a common objective.
It is about ownership, it’s about building buy-in .... everybody agreeing on
what’s the key agenda and moving to deliver that agenda”

FC Scotland

“A real partnership is not just delivering one thing it’s delivering a range of
services over a long term and within that long term it is delivering specific
projects .... and it will always be looking at developing community
involvement, recreation, attending to harvesting jobs ... so it will be doing its
ongoing core work as well. There are different sorts of partnerships there are
professional partnerships right down to community partnerships”

FC Wales
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Example — Third sector working with FCE
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Q*Forest Research Example — Third sector working with FCE

climate change
13%

natural
environment
29%

sustainable
resource
16%

business and

markets quality of life
16% 26%
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What kind of relationships?

Spectrum
 levels of operation
e strategic thinking

Budget maximisation never enough

Multiple objectives of the FC require variety
* need to define objectives

 transformation important to effective service delivery
(evidence of some two way eg. WT, BC)

« compatibility of meanings

Innovation and creativity
 type and speed of response
 ‘freedom’ from bureaucracy
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c‘ Forest Research

“There Is a deal of understanding to be reached
on how the interests of a single purpose
organisation are married in to one which is
managing such a range and diversity of
things” FC England

“It’'s great having somebody else say we are
being very professional in our approach. So |
think it’s those sides of things that partnership
really does for us” FC Wales
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Factors influencing outcomes/impacts

* Not the form of partnership which is important — it's
about the features
e Mutuality is key
« Collaborative advantage

* The type of organisation/s in partnership and the
relationships they can build
» Local/national
« Size
o Capacity
e Transform and accommodate
« Learning organisations

« Power — agreed roles more important than
asymmetries
« Communicabllity of partnership meaning
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Q‘Forest Research Conclusions

e Maturation of approaches — from ops to strategy
* Normalisation of resistance

* Qrganisational learning
e Legitimacy
* Informal — diffuse — social
e Changing organisational demography

e Future governance options
* Uncertainty is the key word — different expectations
* Role of communities — do they have the features required?
« Mediation of relationships
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