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Methodological Approach

Steps in the Social Marketing Approach
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Research Objectives

« Conduct a Scoping study, to research the
employment context for BME groups in Bristol

e Synthesise results with a view to designing an
Intervention/s that increase the application
rates of BME candidates
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Research Questions

6.

. What are the characteristics of BME

employment?

. What has been learned by other employers

that have increased BME employee profiles?

. What are the employment aspirations of BME

iIndividuals?

. What are the specific barriers in BME

recruitment?

. What employment competes with the Forestry

Commission?

How well understood is the Forestry
Commission employment offer?
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c‘ Forest Research Methods

A literature review and desk-based research

e Analysis of Forestry Commission recruitment
data

 Discussions with key informants in the
Forestry Commission

 Key informant interviews. 10 semi-structured
telephone interviews with national and Bristol-
based organisations.

 Focus group discussions. 6 BME groups (44
people) early and mid-career, recruited close
to Bristol office. Use of FC adverts as prompt.
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The FC recruitment process

Shared Service: Silvan House

Advertising Agency

Applicant

Line manaager: Identifies need

for recruitment

Line manager: Uses HR
proforma to formulate

. Key work areas

Person spec/competencies
Board members

Consult Transfer Register
Consult TUS 2 Staff
Inspection when applicakble
May suggest suitable
advertising avenues, interview
location, selection methods e.qg.
practical assessments,
trainability tests, presentations,
interviews etc,

)

'

HR screens proforma to ensure
egal compliance and clarity of
anguage & in consultation with
Staff Inspection Branch and
TUS where applicable.

Charged with developing the
communicationfadvertising

May be asked to:

. head hunt

. identify specialist
press/web/advertising
ocation

v 3

. Direct
search??

Advertisement

* Press

Application form provided or web-
based form accessed

v

v

Board sifts out:

. those not meeting person
specs/competencies/beate
n by stronger applicants

Selects shortlist for interview

Application returned and sifted.

ifted out where:

not all questions answered
essential criteria for role is
not met including those
deesmed to be genuine
occupational requirements

=]
P
-
-

Invitation to interview issued

. Web-based

¥

Responds to advert and:

. contacts HR for
application form

. registers to use on-line
application system

. Can request job alerts

from system

Interview accepted

1
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Q‘Forest Research How many competitions?

22% of competitions attracted BME applications (53/236) in 08/09
11% of competitions (29/245) during 07/08

07/08 England Scotland Wales GB totals
Forestry Commission 8 4 4 16
Forest Research 2 8 0 10
Silvan House - 2 - 2
Business Units 1 0 0 1
Subtotal 11 14 4 29
08/09 England Scotland Wales GB totals
Forestry Commission 14 17 3 34
Forest Research 1 3 1 5

Silvan House - 9 - 9
Business Units 2 3 0 5
Subtotal 17 32 4 53
TOTAL 28 46 8 82

16/03/2010 © Crown copyright www.forestresearch.gov.uk



How many applications?

08/09 - 5,583 total applications 1.7% from BME
07/08 - 3,356 applications 1.9% from BME

O BME applications |
B Total applications

Job categories
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{;*Forest Research Which ethnic groups are applying?

@ Asian and Asian British
OBlack and Black British
O Mixed

@ Chinese and other

53%

% of all BME applications
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ﬂFDF&Sf Research Ethnic group applications by business area

40 ~

35 A

30 ~

N
ol
I

@ Chinese and other

0O Mixed

OBlack and Black British
@ Asian and Asian British

=
(6)]
|

total no. BME applications
N
o
|

10
5 1 Tl
0 i = w =]
Business FCE Forest Graduate | Business Forest FCS Silvan Forest FCw
Units Research | scheme Units Research House Research
England NA Scotland Wales

Country and management unit
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Group characteristics

Location of participants and Men A7%
Bristol office Women 5394
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Q‘ Forest Research

Perceptions and understanding of the FC

Concerned with climate change and forest
preservation

Environmental organisation interested in
conservation

About cutting down trees
Carbon and carbon footprints
Working outdoors (in the cold and wet)

Paper makers, timber producers and planting
trees

Possibly having health connection

Public consultation and marketing
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Q‘Forest Research Perceptions and understanding of the FC

“l imagine to work for this organisation, this is something
you have to be passionate about personally — the
environment”

Mid-career, Asian and Asian British, male

“You know, you think about environmental issues, so it’'s
outdoors an outdoor kind of job — something you have
to be enthusiastic about”

Mid-career, Black and Black British, female

“I know this is the Forestry Commission, but to be honest
I’'m just not going to be interested, | just really don’t
care about the environment, | know that sounds awful
but like there are so many other things that I am more
worried about, so this is really to me, looking like
something I'm just not interested in”

Early career, Mixed, female
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Career aspirations

 Asian and Asian British (16)

Most overtly aspirational
Driven by community status
Parental support/influence
Does the face fit?

 Black and Black British (18)

 Values led - social benefits important

Do the values and person fit?
No early compromise

 Chinese (6)

e Strategic drivers to behaviour

Less value driven
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gFores'f Research Adverts used in Focus Groups 1

IVERSITY

Graphic Designer

ROUP Greal Britain
Joh Typo: TomporariFied Torm 1 Home o
Locatiof Bristol ; Communications Manager
T 30t HR09/80 - CAPITAL APPEAL MANAGER
Salary; £21,965 - £26,602 =
Stest Dite: a6AP s = Wiew all opportmics
Durato Fied Foresiry Commission figanin ComTaNIcaSons ansger: Forey CommERn SRS Love hugging trees? Great at raising funds?
Reference: 1050674505667 469 glond ‘Mews aa
. )
S profites View a profils of Farestry Commissian s estonbirt Arboretum, Tetbury, Glos
T publications ¢ Events Vi e juls fom Forety Comission i year fixed term or .
i PP
F poritier Robe Ml 3 permansncy s possibl
Graphic Desianer * Links
Addto Sheortliat
. V5062 - £41,760 with eftest from 1 October 2009
Bristol 1 Contact Us “
Cinaloa finnd £21,966 - £25,692 fxed 181m 1o 31 December 2010 1o cover matermily |gare, which - JOr TG 1OXE 5 YOIrS WOSIONDIT I£ doivGrING 8 £10M BroRet 10 enanc
may b extendad ormade poimsnent Testaire: & | A (A COMMUNICATIONS MANAGER, WESTONRI 1 5 onint 15 E10 et
DUCIC GWOrenoss of e Major rola At 10e5 thay I OUr anaronmant. prowde cAucatinal cosaruntas and witen
Retum to search resuits el T ine 1 hat 1 o I} 40 caucational TURROS and Wik
HAROR/57
TheresimaredodheForesiy Cammissinr ha groving fees i necess. You will deve the appeal to fundratse for an ionie reoto walkwy, an sco-sitor centro, the restoration of
This vacancy was placed on - 1 COEHE 5 by g "l o ol 3 )
20 Seémghv VYTKIng Within the DBEIgn & INEIPrELaton 18&mM, Yur ra12 will IONE WOrKIng on & hestenc landsicope structures and consenang ond replonting the ree collection
wide range of creative, ervironmentally ielsted and simulating design projects. These £71.066 and benefits.
Forestry Commission inclucle publications, irterpretation and disnlay materials. Praducing concepts and = e e VBTG 1 1he BEaUETUL SATCUNANGS Of Westonbat, you will laad and elvar the captal Iundraiing campaign
Forestry Cormmission final designs, you'l manage projects fhioughout pracucton ensuring imely and first TSy OF INAMEr 10 arother nert of the Chal Servics 18 posabie smatgh the "
e dsssdoinetyia clents ) sutkce ks pns DTENETC ! of th civl Scrvie i3 pes of there SUPPAMad by a team of stalt and vokntears
Al teeg
‘foumust bs fully conversant with Mac platform, InDesign, Photoshop &nd lustrstor, Youwil have expenence of achiving EM fargets, developing capital appeal stralegies and Scurmg signficant

with a farmal qualification in graphic design ta HND or degree level or equivalant
Experiante oTwarking within an in houss o external desion stdio would 81se be
welcome,

1l rrsnage s exteTial COMMUMICHACTS MCL0ng ness oMce ind stakenokder Funding from mae dones
wains foe the latmeh of the Westorbat Project Appeal. This Bivolves pionctively
bicetves of the wnit a3 nell a oroviding o proel reoding role
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o recrLitrriont agonsios plaase. Slasing eate: 15 Oxtaser 2008 SAZHL
Tor agply wisil ot welrsite: al Ui aldress Uelow or wiite Lo Hilery Mo
Tha Forestry Gormmission s carnmitiad to providing aqual opporunties for al sectors Operations: 23t carsiorphing hoad, EMnbngh EHL2 TAT: To request a hard copy of ihe appication forms please wite (o Dara MacPhersen
ofthe cammunity, irtespectve of sge. disability, ethnicity, oencer, marital status
religion, seauality, transgender and working patterns. (mako donna macps 1y 051 gov.uk) , HR Operations, 231 Corstonpring Reed, Edinburgt 2TAT
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Adverts used in Focus Groups 2

Cycle Development Coa I Research Technician

Bedgebury, £11,968 - £14,925 per annum plus berefits, pro reta fo full-time equivalent

of £21,087 - £26,278. 21 hours per week, one yeor fixed ferm oppointment with the B a F h
possihility of extension or permanency. a S e 4] a r n a m

e will be rasponsithe for developing recrantional 0glivikes anc provide <ocding o sthools
oad disabled groupsndividusls. Working closely wirh the Bedgebury Forest Cycle Club,
you will build reforlonships with the community anc mainain and davalap fociltes. vou = P -
st prodsce reooris and propose plans to ensure furher funding for tha delivars aof the A pa sSsion fOI‘ th € environme I'It! A d rive tO
Sporls Erglond and Cyce Developrment Flans. You should heve o songin and recent
relevor experizrcs: ol rosd mountaiy bking ard o minimarn of five GCSEs (A-C Posses), h e I p p I‘ese rve a I'Id d evel 0 p Ou I‘ fO I"eStS?
including Englishe o ecpivolent. s essenliol 1hal you bove experience ol working with people
of eilf 225 and obilties i o sport reloted role ond of delivering inclusive physical ety
A Brifish Cveling Lovel 2 Couching Award is desirable, or the wilingnaess to undertake the . i g
wwvnied within the st three months of your appoirimant. This exltmg pOSt will be Part of a team
Benefits Include o €l Service Pension or stakeholder pension schame, 25 deys annual working on field experiments, installing
leave and flexibie warking cptions. To apply visit our website af the address below — . .
or write to illian Buchar, HR Gperations, 231 Corstorphine Road, Fdinburgh EH12 7AT. monitoring equipment and recoding
Please note all applications must be occomponied by o Forestry Comnission i H 1
application form. Plogse quete ref: =R09/93. Closing date: 16 October 2009, > er?\nronmental _data I our fore_ﬂs You
will have experience of and enjoy both

Thi Forestry Comen'ssicn i= commifiad fo providing aquai o7 r:umnﬁﬁs { } T i
SRR o caa R I (J Research Technician field and Lab work. You should have a
Tiosgandnr nmjw’mnu i mznl: ) passign for plantst trees and the

Famham, Surrey - h
£19,825 - £23,311 depending on qualifications and experience, plusbeneﬂ'ts environment and at least 2 ‘A’ levels in
Fixed ferm for three years. Extension or conversion fo per is p science subjects. You will also need a full

although there is no guarontee. = 8 il
You'll support field and laboratory work on impacts of, and adaptation to, climate UK driving license and be able to ‘drive
change for the functicning of trees, woods and forests. This will include assisting Microsoft Office’. We give full on the job
In setling up and monitoring of field experiments, installing und checking i

enviranmental monitoring instrumentation and recording and analysis of dota training
You must have experience in both fisld and laboratory werk and a demonstrable
knewledge and interest in plants, frees and the environmant. It is also essenfial that
you have & level passes in two of ihe following subjects — Biology, Environmental To discuss this post ca 11 Simon Carter on 0193 837 827
Science, Physics, Chemisiry, Maths or Geography. Compaiency in the use
of Microsoft Office is essential and you must hold a UK driving licence.

Benefits include o Civl Service Pension or siakeholder pension scheme, 25 days To apply Call Joan Sims on 013 8376 282, and quote reference HR0S/ 98
annual leave and flexible working options Or our website at www.forestry.gov.uk/vacancies
To apply visit our website at the address below or write to Stephen Stafford, Or write to Recruitment Department BO Box 12, Farnham GU34 7TR.

HR Operafions, 231 Corstorphine Road, Edinburgh EH12 7AT. Please note all
applications must be accompanied by a Forestry Commission application form. Closing Date 19% October
Ploaso quote rof: HRO9/9B. No recruitment agencies pinum Interview date in Farnham on the 1% November

[fs s thafs1%:Octubar Salary up to 523,31 1 Depending on your qualifications and experience

o o
Theugfﬁi” '"Tm'TE‘“'I'f ‘“mr_“":ejj" p'w“j_'qa E with full Civil Service benefits package. Fixed term position with a possibility of conversion to a
eq opporiunities or o .:0(|Cfalal the community, ,“. ,-"‘f permanent post
irespecive of age, disabillty, ethnicity, gander,
marital status, religion, sexuality and fransgendar

“ Forest Research

www.forestry.gov.uk/vacancies d Forestry Commission

D El Eil
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Most favoured advert = E

2

e Clearest = A

 Most controversial = C

e Least understood =D
« Least impact =B

kel 16/03/2010 © Crown copyright www.forestresearch.gov.uk



Likes and dislikes about FC jobs

Black & Black & Asian & Asian & Mixed Chinese &
Black Black Asian Asian 3) other
British: British: British: British: (6)
mid career early mid career early career
(11) career (7) @) 9

Likes

Salary levels * *kk*k *kk *kk *

Training *% *k*k *% *k% ** *

Benefits package * ** *k*k *% *%

Civil Service as an employer * * *k*k *%

Flexible working (and “Mums | %% *kk **

hours™)

Chance for career progression *kk * * *kk

Diversity and equality policies *% *

Dislikes

Forestry Commission Values (i.e. | *%x * *% * *% *

not important)

Short Fixed Term appointments *% *kk

Public sector — low salaries *%

Public sector — associated with **% *

‘government’
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Q‘Forest Research Changing practice and behaviour

BAME individuals need to

Understand the values and objectives of the
organisation

Know more about the range of jobs and roles
on offer

Understand why they should apply for jobs
with the Commission rather than with other
organisations

FC needs to

Use mainstream methods for job adverts

Use ethnocentric methods to promote the
organisation

Visualise the candidate and target each
recruitment
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Suggestions for changing practice

Black & Black & Asian & Asian & Mixed Chinese
Black Black Asian Asian (©)) and other
British: British: British: British: (6)
mid early mid early
career career (7) career career (9)
a1 )
Print Media
Metro — free newspaper *kkkk *kkkk *kkkk *hkkk *kk *k%
Bristol Evening Post *kkkk *k*k ** * *kkx
Cultural press ** * *
Sin Tao
Digital Media
Radio *kkk *%
Ujima Sangam
On-line job siteslll (mainstream | %% *kkkk *% *hkkk *kk *%
general)
Social Media
Facebook (advertising FC as well ** *kk *kk
as specific jobs)
You Tube *
Text - SMS *% * *
Email thro’ cultural societies * *%

[11 Those mentioned, included Monster, Reed, Jobsite, Jobseeker Plus
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Q‘Forest Research Suggestions for changing practice

Black & Black & Asian & Asian & Mixed Chinese
Black Black Asian Asian (&) and other
British: British: British: British: (6)
mid career early career mid early career
(11) () career (©))

@

Other Media (all to advertise the Forestry Commission as well as specific jobs)

Buses and bus stops *k*k *k*k *k*k *k*

Open days or ‘stall’ in community = *x* * *kkk * *
centre

University/college recruitment *kk ** *kkk * *kkkk

services/events

Diversity and careers/jobs role @ *x**% *kk * *%
booklet
Mailshot list * *% *
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Results from interviews

1. Supportive environment essential
2. Outreach - of the right kind, to the right communities

3. Sell a message about the organisation - Positive brand
recognition lays the path to recruitment success.

4. The face of the organisation - How will BME individuals
fit in?

5. Find ways to work with career influencers

6. Unique Selling Points and the ‘whole package’ — why
the FC not another employer?

7. Positive action in the recruitment process
8. Scrutiny of internal recruitment processes

9. Strategic recruitment planning
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