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Methodological Approach 

Steps in the Social Marketing Approach 



Research Objectives
 

•	 Conduct a Scoping study, to research the 
employment context for BME groups in Bristol 

•	 Synthesise results with a view to designing an 
intervention/s that increase the application 
rates of BME candidates 
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Research Questions
 

1. What are the characteristics of BME 
employment? 

2. What has been learned by other employers 
that have increased BME employee profiles? 

3. What are the employment aspirations of BME 
individuals? 

4. What are the specific barriers in BME 
recruitment? 

5. What employment competes with the Forestry 
Commission? 

6. How well understood is the Forestry 

Commission employment offer? 
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Methods
 

•	 A literature review and desk-based research 

•	 Analysis of Forestry Commission recruitment 
data 

•	 Discussions with key informants in the 
Forestry Commission 

•	 Key informant interviews. 10 semi-structured 
telephone interviews with national and Bristol-
based organisations. 

•	 Focus group discussions. 6 BME groups (44 
people) early and mid-career, recruited close 
to Bristol office. Use of FC adverts as prompt. 

5 16/03/2010
 



16/03/20106 

The FC recruitment process 
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How many competitions? 

22% of competitions attracted BME applications (53/236) in 08/09 
11% of competitions (29/245) during 07/08 

8284628TOTAL 

5343217Subtotal 

5032Business Units 

9-9-Silvan House 

5131Forest Research 

3431714Forestry Commission 

GB totals WalesScotlandEngland08/09 

2941411Subtotal 

1001Business Units 

2-2-Silvan House 

10082Forest Research 

16448Forestry Commission 

GB totals WalesScotlandEngland07/08 
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How many applications? 
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Job categories 

BME applications 
Total applications 

08/09 - 5,583 total applications 1.7% from BME 

07/08 - 3,356 applications 1.9% from BME 
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Which ethnic groups are applying? 

53% 

21% 

14% 

12% 

Asian and Asian British 
Black and Black British 
Mixed 
Chinese and other 

% of all BME applications 
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Ethnic group applications by job type 
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Ethnic group applications by business area 
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Focus Group characteristics
 

Location of participants and Men 47%
Bristol office 

Women 53% 

Asian early 9 
Asian mid 7 
Black early 7 
Black mid 11 
Mixed 3 
Chinese & other 6 

Up to 12k 50% 
12-17k 15% 
17-24k 20% 
>24k 5% 
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Perceptions and understanding of the FC
 

•	 Concerned with climate change and forest 
preservation 

•	 Environmental organisation interested in 
conservation 

•	 About cutting down trees 

•	 Carbon and carbon footprints 

•	 Working outdoors (in the cold and wet) 

•	 Paper makers, timber producers and planting 
trees 

•	 Possibly having health connection 

•	 Public consultation and marketing 
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Perceptions and understanding of the FC
 

“I imagine to work for this organisation, this is something 
you have to be passionate about personally – the 
environment” 
Mid-career, Asian and Asian British, male 

“You know, you think about environmental issues, so it’s 
outdoors an outdoor kind of job – something you have 
to be enthusiastic about” 
Mid-career, Black and Black British, female 

“I know this is the Forestry Commission, but to be honest 
I’m just not going to be interested, I just really don’t 
care about the environment, I know that sounds awful 
but like there are so many other things that I am more 
worried about, so this is really to me, looking like 
something I’m just not interested in” 
Early career, Mixed, female 
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Career aspirations
 

• Asian and Asian British (16) 
• Most overtly aspirational 
• Driven by community status 
• Parental support/influence 
• Does the face fit? 

• Black and Black British (18) 
• Values led - social benefits important 
• Do the values and person fit? 
• No early compromise 

• Chinese (6) 
• Strategic drivers to behaviour 
• Less value driven 
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Adverts used in Focus Groups 1 

A B C 
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Adverts used in Focus Groups 2 

D Ei Eii 
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• Most favoured advert = E 

• Clearest = A 

• Most controversial = C 

• Least understood = D 

• Least impact = B 



 

 

 

  
 

Likes and dislikes about FC jobs
 

Black & 
Black 
British: 
mid career 
(11) 

Black & 
Black 
British: 
early 
career (7) 

Asian & 
Asian 
British: 
mid career 
(7) 

Asian & 
Asian 
British: 
early career 
(9) 

Mixed 
(3) 

Chinese & 
other 
(6) 

Likes 

Salary levels * **** *** *** * 
Training ** *** ** *** ** * 
Benefits package * ** *** ** ** 
Civil Service as an employer * * *** ** 
Flexible working (and “Mums 
hours”) 

** *** ** 
Chance for career progression *** * * *** 
Diversity and equality policies ** * 
Dislikes 

Forestry Commission Values (i.e. 
not important) 

*** * ** * ** * 
Short Fixed Term appointments ** *** 
Public sector – low salaries ** 
Public sector – associated with 
‘government’ 

** * 
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Changing practice and behaviour
 

BAME individuals need to 
•	 Understand the values and objectives of the 

organisation 
•	 Know more about the range of jobs and roles 

on offer 
•	 Understand why they should apply for jobs 

with the Commission rather than with other 
organisations 

FC needs to 
•	 Use mainstream methods for job adverts 
•	 Use ethnocentric methods to promote the 

organisation 
•	 Visualise the candidate and target each 

recruitment 
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Suggestions for changing practice
 

Email thro’ cultural societies 

Text - SMS 

You Tube 

Facebook (advertising FC as well 
as specific jobs) 

Social Media 

On-line job sites[1] (mainstream 
general) 

Radio 

Digital Media 

Cultural press 

Bristol Evening Post 

Metro – free newspaper 

Print Media 

** 

**** 
Ujima 

** 

***** 
***** 

Black & 
Black 
British: 
mid 
career 
(11) 

* 

** 

* 

** 

***** 

*** 
***** 

Black & 
Black 
British: 
early 
career (7) 

** 

** 
Sangam 

** 
***** 

Asian & 
Asian 
British: 
mid 
career 
(7) 

* 

*** 

***** 

* 

* 
***** 

Asian & 
Asian 
British: 
early 
career (9) 

*** 

**** 
*** 

Mixed 
(3) 

** 

* 

*** 

** 

* 
Sin Tao 

*** 

Chinese 
and other 
(6) 

[1] Those mentioned, included Monster, Reed, Jobsite, Jobseeker Plus 
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Suggestions for changing practice
 

*Mailshot list 

*******Diversity and careers/jobs role 
booklet 

*****University/college recruitment 
services/events 

*******Open days or ‘stall’ in community 
centre 

*********Buses and bus stops 

Other Media (all to advertise the Forestry Commission as well as specific jobs) 

Asian & 
Asian 
British: 
mid 
career 
(7) 

Black & 
Black 
British: 
early career 
(7) 

Black & 
Black 
British: 
mid career 
(11) 

** 

* 

**** 

* 

*** 

Asian & 
Asian 
British: 
early career 
(9) 

* 

Mixed 
(3) 

* 

** 

***** 

* 

Chinese 
and other 
(6) 

16/03/2010
22 



Results from interviews
 

1.	 Supportive environment essential 

2.	 Outreach - of the right kind, to the right communities 

3.	 Sell a message about the organisation - Positive brand 
recognition lays the path to recruitment success. 

4.	 The face of the organisation - How will BME individuals 
fit in? 

5.	 Find ways to work with career influencers 

6.	 Unique Selling Points and the ‘whole package’ – why 
the FC not another employer? 

7.	 Positive action in the recruitment process 

8.	 Scrutiny of internal recruitment processes 

9.	 Strategic recruitment planning 
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