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Who we are

Forestry Commission Scotland (FCS) supports the Minister for Environment and Rural Development in the
development and delivery of forestry policy which meets international commitments on sustainable forest
management, and which promotes the delivery of economic, environmental and social outputs. FCS has a
National Committee which gives strategic direction to all FCS activities and which ensures that the
Minister’s requirements are met. FCS is part of the wider Forestry Commission, a GB cross-border
department responsible for forestry matters and which has a board of Commissioners with duties and
powers prescribed by statute.

What we do

FCS has three main functions:

● Supporting Ministers and advising on the development and delivery of forestry policy.

● Regulating and supporting, through grant aid, the forestry sector in accordance with the Forestry A c t s .

● Managing, through our Agency, Forest Enterprise Scotland, the national forest estate owned by
Ministers and placed at the disposal of the Forestry Commissioners.

Our resources

FCS generates income through the activities of Forest Enterprise Scotland (FES) and is a net funded body,
with the Scottish Executive providing the difference between income raised and expenditure incurred. We
operate in accordance with full resource accounting principles and receive funds, both in the form of cash
and in the form of non-cash charges levied on the capital value tied up in the national forest estate. The
2004 Spending Review allocated resources to FCS as below:

Our allocation contained specific provision for the introduction of a strategic timber transport fund
(£3m/5m/5m) and for the further development of our Woods In and Around Towns Initiative
(£0/£2.6m/£5.8m). The latter has been allocated both to increased spending on grant aid and to increased
activities by FES.

Introduction
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05/06 06/07 07/08

Cash limit 46.6 52.6 55.6

Non-cash 25.7 25.7 25.7

EU co-financing 8.1 8.1 8.1

Total 80.4 86.4 89.4

£m
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Scottish Forestry Strategy

Scottish Ministers set out their vision for forestry in Scotland in the Scottish Forestry Strategy, published in
2000. The vision is that Scotland will be renowned as a land of fine trees and woods which strengthen the
economy, which enrich the natural environment and which people enjoy and value. Five strategic
directions are set out for the sector:

● Maximise the value to the Scottish economy of the wood resource becoming available for
harvesting over the next 20 years.

● Create a diverse forest resource of high quality that will contribute to the economic needs of
Scotland throughout the 21st century and beyond.

● Ensure that forestry makes a positive contribution to the environment.

● Create more opportunities for people to enjoy trees, woods and forests.

● Help communities to benefit from woods and forests.

Forestry Commission Scotland Aims and Objectives

Our aims and objectives flow from the Scottish Forestry Strategy and from the wider objectives of Scottish
Ministers. As a predominately rural activity, forestry has a major part to play in delivering rural
development, but also has an increasingly important role in helping to deliver other objectives, such as
urban regeneration, social and environmental justice, renewable energy and healthier lifestyles.

Our purpose is:

To increase the economic, social and environmental benefits of Scotland's woodlands.

The Desired Outcomes we seek are set out in the following table. We have five strategic, outcome
related aims, each with three or four key objectives.

Aims and Objectives
Forestry Commission Scotland Corporate Plan 2005 - 2008
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Use the links below to find out more

Our Strategy - www.forestry.gov.uk/scotland > about us > our strategy

About Forestry Commission Scotland - www.forestry.gov.uk/scotland > about us

Our Structure - www.forestry.gov.uk/scotland > about us > our structure

National Committee for Scotland - www.forestry.gov.uk/scotland > about us

Map of Forestry Commission Conservancies - www.forestry.gov.uk/scotland > contact us > conservancy office addresses

Map of Forest Enterprise Forest District - www.forestry.gov.uk/scotland > contact us > forest district office addresses
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Aims and Objectives

Aim Objectives

1 Promote the expansion and
sustainable management of
woodlands

1.1 Increase the area of woodland in Scotland in accordance with
current policy priorities.

1.2 Ensure that the planned development of woodlands enhances
the integration of forestry with other land uses.

1.3 Increase the area of woodland managed in accordance with the
UK Forestry Standard and best practice guidelines

2 Increase the contribution of
woodlands to sustainable economic
growth

2.1 Promote the production of fit-for-purpose timber through an
effective and environmentally responsible supply chain.

2.2 Support the development of products and markets which
increase the utilisation of home-grown timber.

2.3 Develop the contribution of woodlands and their management to
the growth of tourism.

3 Develop the potential of woodlands
to help improve the health and well-
being of all sectors of society

3.1 Provide more opportunities to access woods for learning, activity
and enjoyment.

3.2 Increase the contribution of woodlands to the quality of our
towns and cities.

3.3 Increase the opportunities for communities to be involved in, and
benefit from, management of their local woodlands.

4 Increase the contribution of
woodlands to the enhancement of
our natural and cultural heritage

4.1 Enhance the biodiversity value of woodlands.

4.2 Promote the conservation, understanding and enjoyment of the
cultural heritage aspects of woodlands.

4.3 Improve the contribution of woodlands to the scenic value of
Scotland's landscapes.

5 Be an efficient, effective and
responsive organisation

5.1 Demonstrate best value in the delivery of business objectives.

5.2 Operate to best practice standards of staff management and
development.

5.3 Maintain high standards of customer service, stakeholder
engagement and partnership working.

4
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Cross-cutting issues

Our aims and objectives are built around the theme of sustainable forest management and the delivery of
outcomes which are based on the economic, environmental and social outputs from forest management. We
recognise that there are also a number of cross-cutting outcomes to which all or most of our aims and
objectives contribute. These include:

● Rural development. Forestry should make a significant contribution through provision of jobs and
business development opportunities, through diversification of the rural environment and by
providing opportunities for more community involvement and empowerment.

● Climate change. Through carbon sequestration by growing trees and by substitution of wood for
high carbon fuels and building materials, forestry can make a significant contribution to a reduction
in CO2 levels.

● Social justice. By expanding the range of individuals and communities that can benefit from the goods and
s e rvices provided by woodlands, we can contribute to the Scottish Executive's social justice agenda.

Guiding principles

In delivering these aims and objectives, we are guided by the principles that underlie the strategy:

● Effective integration of forestry with other land uses and activities
● The creation of positive value from Scotland's woodlands
● Effective mechanisms for ensuring community support
● Maintaining diversity and local distinctiveness

FCS seeks to operate in accordance with the FC values:

● Teamwork

● Professionalism

● Mutual respect

● Open communication

● Learning culture

● Creativity

Forest Enterprise Scotland (FES) objectives

FES has its own specific objectives, drawn up within the context of the wider FCS aims and objectives. These are
set out in the Agency's Framework Document along with the current set of performance measures. The objectives
and performance measures are shown in Table 3, along with the Agency's targets for the period 2005-2 0 0 8 .

Aims and Objectives
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Policy development

The Scottish Forestry Strategy is firmly based on the principles of sustainable forest management and the
delivery of an appropriate mix of social, economic and environmental outputs from Scotland's woods and
forests. The strategy will be reviewed during 2005, in consultation with all interested stakeholders to
ensure that the agreed direction for Scottish forestry remains relevant to the wider objectives of the
Scottish Parliament and the Scottish people. While many of the themes in the current strategy remain
appropriate, we would expect to see increasing emphasis over the next three years in the following areas:

● Further development and evaluation of the contribution of forests to the health and well-being of
the Scottish population, including an increasing emphasis on the role of woodlands in urban
regeneration, in encouraging healthy lifestyles through access and recreation opportunities, and in
providing opportunities for benefiting local communities.

● The effect of climate change on forestry practices and the opportunities for forests and forest
products to contribute to a reduction in net carbon dioxide emissions through carbon
sequestration, and through the substitution of wood for other materials in construction and in
energy production. The development of heat and/or electricity production from wood fired systems
at both a local and an industrial scale will be a particular priority.

● Further development of the opportunities for economic growth presented by the increasing supply
of timber from Scotland's forests, including the potential for timber to contribute to a sustainable
construction agenda.

During 2004 we set up Regional Forestry Forums, composed of appropriate stakeholder groups, to advise
on the development and delivery of forestry policy in a regional context. We see these forums making an
important contribution to ensuring that national policies and delivery mechanisms are flexible enough to
encompass local and regional distinctiveness and the need for regionally tailored solutions.

Regulatory and grant-aiding functions

A new scheme for supporting woodland creation and management activities was introduced in 2003
(Scottish Forestry Grants Scheme) and we will continue to monitor the impact of this scheme and to make
changes where required. The impact of the recent changes to the agriculture support mechanisms, as a
result of the mid term review of the Common Agriculture Policy (CAP), on the propensity of farmers to see
forestry as part of a farm diversification strategy have yet to become clear. In addition, the production of
a new EU-wide Rural Development Regulation, leading to a new Rural Development Plan for Scotland from
2007, has begun and may have implications for the way that forestry is supported. We will be closely
monitoring the impact of these issues over the next three years to ensure that the support mechanisms
remain relevant and responsive to changes in the wider land use environment. We will also explore, in
association with other parts of the Scottish Executive, the scope for greater integration between the

Operating Environment
Forestry Commission Scotland Corporate Plan 2005 - 2008
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Scottish Forestry Grants Scheme and other schemes providing support to the land use sector.
Arising from the Spending Review discussions, FCS was allocated £13m over the period 2005-2008 to
support projects which reduce the impact of timber transport operations on public roads and on
communities. The Timber Transport Fund will be introduced in 2005.

Bringing Scotland's woodlands into sustainable management in accordance with the principles set out in
the UK Woodland Assurance Standard (UKWAS) remains a key objective for FCS and we see the production
of long term plans as the key mechanism for achieving this. We will aim therefore to introduce a new
Forest Plans Scheme which will support the production of long term forest plans, in accordance with the
UKWAS.

Managing the National Forest Estate

The national forest estate, owned by Scottish Ministers, consists of some 660k ha of land and forests
spread throughout most of Scotland. Managed by Forest Enterprise Scotland (FES) to deliver outputs and
outcomes agreed with FCS, the estate is a major public asset which plays an important part in the
development and delivery of Ministers' policy initiatives. The direct link between policy and delivery
provides a valuable test bed, ensures rapid implementation of new policies and directions and facilitates
the direct delivery of non-market public goods and services such as access and recreation and nature
conservation activities.

A major review, including a public consultation, of the land managed by FCS was completed in 2004 and
Ministers accepted all the recommendations in that report. The report recognised the significant
contribution that the estate makes to the delivery of the Scottish Forestry Strategy and to other Scottish
Executive agendas such as social inclusion, health, urban regeneration and renewable energy. It also
suggested, however, a number of areas in which the balance between social, economic and environmental
objectives might be re-examined through a more strategic, appraisal driven approach and a more flexible
approach to determining the appropriate size and distribution of the estate to ensure that it best serves
current needs. Taking forward the recommendations of the report will be an important task for FCS and
FES over the next three years.

In managing the estate, FES has to seek to achieve in each situation, the appropriate mix of social,
economic and environmental outputs. This entails careful appraisal and planning of constraints and
opportunities and effective stakeholder consultation to ensure that the balance of objectives has broad
support. Further development by FES of stakeholder consultation, and of the strategic planning framework,
will therefore be an important issue over the next few years.

Operating Environment
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Forestry Forums - www.forestry.gov.uk/scotland > forestry for people > forums > scottish forestry forum

Review of Land Managed by FC Scotland Report - www.forestry.gov.uk/scotland > about us > FC Scotland Land Review



For each of our five aims, we have developed three specific objectives and the following table shows the
key actions to be taken over the period of the Plan by both FCS and FES.

Aim 1 - Sustainable forestry

Our aim is to promote the expansion and management of Scotland's woodland resource.

Context

The Scottish Forestry Strategy envisages an increase in the area of Scotland's woodlands from the current
position (16% of the land area) towards one where woodland occupies 25% of the land area by the middle
of this century. Woodland creation should take place within the context of agreed strategies with respect
to the appropriate size, type and location of the woodland. The production of regionally based Indicative
Forestry Strategies provides an effective mechanism for securing broad stakeholder support, for guiding
prospective woodland planters, and for targeting the provision of grant aid. Our current strategy for
supporting woodland creation envisages that most of the support will go to non-state landowners who
wish to plant their own land, but that a role in acquisition and planting of land by FCS exists (through FES)
where the main objective is to deliver a high level of public benefits. This means that land acquisition by
FCS will be restricted largely to projects which increase the area of managed woodlands in and around
towns or which increase the area of native woodlands.

Scotland's woodlands are still relatively young and as they mature and reach felling age, the Strategy
envisages progressive diversification of both species and structure to create interesting, productive and
attractive woods capable of delivering a range of outputs. The development of forest design plans by FES is
well advanced and these plans provide an effective means of planning the future development of forest
areas and of securing stakeholder involvement. We will expect FES to further develop their planning
systems and to increase the area of the estate covered by such plans and we will seek to progressively
encourage other woodland owners to adopt a similar approach.

Work Programme
Forestry Commission Scotland Corporate Plan 2005 - 2008
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Key Actions

Overarching (by FCS)

Carry out a review of the Scottish Forestry Strategy and publish a revised version by April 2006.

Work Programme

Action by FCS

Objective 1.1 Increase the area of woodland in Scotland in accordance with current policy priorities

Action by FES

● Continue to support woodland  creation through
the SFGS.

● Through the process of reviewing the Scottish
Forestry Strategy, consider the issue of target
setting with respect to future woodland creation
opportunities.

● Make proposals for acquisition of land/woodlands
in support of the Woods In and Around Towns
initiative.

● Evaluate the outcomes from the additional support
provided for woodland creation in the Grampian
and Central Scotland areas.

● Contribute effectively to the Scottish Forest
Alliance partnership with BP, The Woodland Trust
Scotland and RSPB Scotland.

● Explore the scope for closer integration between
the SFGS and the Farmland Premium. 

Action by FCS

Objective 1.2 Ensure that the planned development of woodlands enhances the integration of forestry
with other land uses

Action by FES

● Support local authorities in the production of
Indicative Forestry Strategies and local Forestry
Frameworks.

● Seek to contribute to demonstration/ pathfinder
urban green space projects.

● Seek the views of Regional Forestry Forums on
priorities for woodland creation.

● Involve Regional Forestry Forums in the revision
and endorsement of Forest District Strategic Plans.

● Pilot three new farm forestry Stewardship Grants
adding value to farm woodlands, wood energy
supply chains, and sustainable woodland grazing.

● Explore the potential to link SFGS to the emerging
Land Management Contract framework.

9
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Work Programme

Action by FCS

Objective 1.3 Increase the area of woodland managed in accordance with the UK Woodland Assurance
Standard and best practice guidelines

Action by FES

● Introduce a new Forest Plans Scheme, including
consideration of the link to certification.

● Continue to develop the concept and practice of
forest design planning.

● Consider how best to support the production and
implementation of forest plans.

● Increase the area of the National Forest Estate
covered by design plans to 100% by 31/3/08 (Key
Performance Indicator).

● Maintain independent certification status with
minimum major corrective actions (Key
Performance Indicator).

10

Use the link below to find out more

Scottish Forestry Grants Scheme (SFGS) - www.forestry.gov.uk/scotland > grants & licences in scotland > scottish forestry grant scheme
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Aim 2 - Sustainable economic growth

Our aim is to increase the contribution of woodlands to sustainable economic growth.

Context

The Forestry Strategy seeks to realise the opportunities for Scotland's woodlands to contribute to the
Scottish Executive's aim of sustainable growth of the economy.

Timber production is set to rise by about 60% over the next 15 years and this will provide opportunities for
growth in small, medium and large businesses involved in timber harvesting transport and processing.
Further development of the forest products sector requires investment in processing capacity, new product
development, and the development of a predictable and cost-effective round timber supply chain. We will
work with the sector, through the Scottish Forests Industries Cluster, to help deliver these requirements,
focusing particularly on the development of the supply chain and the use of wood in sustainable
construction and renewable energy production. Through the administration of the Strategic Timber
Transport Fund, we will seek to reduce the potential for conflict between timber transport operations,
damage to low strength public roads and disturbance to local communities.

At the same time we want to build on the potential for the other goods and services derived from
woodlands to provide business opportunities and employment. The linkages between woodlands and
tourism are becoming increasingly important and by developing the contribution of woodlands to the
landscape, to biodiversity and to the provision of access and recreation opportunities, we will aim to
increase the opportunities for tourism related businesses to grow and prosper.

Work Programme

11



Forestry Commission Scotland    Corporate Plan 2005 - 2008

Work Programme

Action by FCS

Objective 2.2 Support the development of products and markets which increase the utilisation of
Scottish timber

Action by FES

● Support the development of wood as a renewable
energy source by setting up a Woodfuel
Information Network across Scotland.

● Support the delivery of the recommendations of
the Forum for Renewable Energy Development
Scotland.

● Provide information and assistance to companies
interested in investing and optimising the value of
Scottish timber.

● Support the use of Scottish timber and
development of new and innovative products by
investing in research and marketing activities (eg
Wood for Good, Centre for Timber Engineering).

● Harness public and private sector inte re st in grow i n g
and marketing quality hard wood timber in Scot l a n d
t h rough the est a b l i s h m e nt of a joint working gro u p .

● Undertake wood fuel demonstration projects in
FCS buildings.

● E n s u re that Scottish timber is used and showc a s e d
in the deve l o p m e nt of FCS administ ration, indust r i a l
and re c re ation buildings and other co n st r u c t i o n
p rojects - signs, sculpt u res, bridges, etc .

Action by FCS

Objective 2.1 P ro m ote the production of fit for purpose timber through an ef fe c t i ve and env i ro n m e nt a l l y
responsible supply chain

Action by FES

● Commence the next inventory of Scotland's trees
and woodlands.

● Harvest and market 8.8M m3 of timber (+- 5%) by
2008 (Key Performance Indicator).

● Introduce and operate a Strategic Timber Transport
Fund.

● Optimise the opportunities for moving timber by
rail and sea.

● Achieve a target stocking density in restock sites
(Key Performance Indicator).

● Work with the sector to improve the consistency
and predictability of the round timber supply.

Key Actions

12
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Work Programme

Action by FCS

Objective 2.3 Develop the contribution of woodlands and their management to the growth of tourism

Action by FES

● Take to the market a PPP proposal aimed at finding
a private sector partner with whom to further
develop the Forests Holidays business. 

● Institute a survey of the extent to which tourism
related businesses are benefiting from woodlands
and related facilities.

● Establish a strategic collaborative forest tourism
development project for the national forest estate
with SE, HIE and VisitScotland which works closely
with local businesses.

● D evelop adve nt u re and wildlife tourism products on
the national fo re st est ate .

● Initiate a programme of modernisation of key
recreation infrastructure.

● Improve the marketing of recreation/
tourism/leisure products by appointing a marketing
co-ordinator and actioning a marketing strategy.

13

Use the link below to find out more

Economic analysis of the contribution of Forest Estate managed by FCS - www.forestry.gov.uk/scotland > about us >  key tasks >
economic analysis of the contribution of forest estate
managed by fcs
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Aim 3 - Improved health and well-being

Our aim is to develop the potential of woodlands to improve the health and well-being of all sectors of
society.

Context

The Forestry Strategy recognises the potential of woodlands to contribute to an improved quality of life
for both urban and rural populations. Living, working and taking exercise in attractive woodland
surroundings can improve an individual's physical and mental health and well-being and woodlands can be
used to develop community capacity building and sustainable communities. This aim supports priorities on
social justice, quality of life, enhancing urban landscapes and encouraging healthier lifestyles and links
directly with the following 'Priorities for Action' set out in the Forestry Strategy:

● contributing to a radical improvement in the quality and setting of urban areas;

● providing woodland recreation opportunities;

● improving the availability of information about opportunities;

● increasing opportunities for community consultation;

● providing opportunities for greater community involvement in forestry;

● supporting community ownership where this will bring benefits.

We will continue to promote the provision of woodland based recreation facilities and activities and
greater community involvement in woodland management in rural areas, but also envisage increasing
emphasis on the delivery of woodland benefits in urban and post-industrial areas, and by new approaches
to increasing the contribution of woodland environments to the nation's health and life-long learning.

Work Programme

14
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Key Actions

Work Programme

Action by FCS

Objective 3.1 Provide more opportunities to access woods for learning, activity and enjoyment

Action by FES

● Establish pilot projects to explore the potential to
increase the contribution of woodlands to health
improvement.

● Launch the Active Woods campaign.

● Provide support and guidance to the forestry
sector on implementing the responsible right of
access.

● Prepare a strategy for woodlands as a learning
resource.

● Institute a rolling programme of visitor surveys to
provide estimates of the number and nature of
forest users (Key Performance Indicator).

● D evelop and publish an inte r p ret at i ve st rategy fo r
the national fo re st est ate .

● Work with local authorities on the designation of
co re pat h s .

● D evelop and publish a re c re ation st rategy for the
n ational fo re st est ate .

Action by FCS

Objective 3.2 Increase the contribution of woodlands to the quality of our towns and cities

Action by FES

● Establish WIAT partnerships with local authorities
in Glasgow Clyde Valley, Aberdeen and Dundee.

● Through the WIAT Challenge Fund, bring 3,000
hectares of urban woodland into active management.

● Develop a Public Benefit Recording System to
identify priority areas for urban woodlands.

● Create an additional 1,000 hectares of accessible
woodlands through acquisitions and management
of land around towns.

● E stablish a pat hfinder project with Glasgow City
Council to manage 100 hectares of urban wo o d l a n d
for the 40,000 people in the Bishop's and
E a ste r h o u s e 's est ates in East Glasgow .

● Co nt r i b u te to urban re g e n e ration in key localities
including inve st i g ating pote ntial co l l a b o ration in the
re sto ration of brow nfield land, eg Bishopto n ,
C l y d e g atew ay and Croy .

15
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Work Programme

Action by FCS

Objective 3.3 Increase the opportunities for communities to be involved in, and benefit from,
management of their local woodlands

Action by FES

● Launch the National Forest Land Scheme to
provide opportunities for community acquisition of
national forest land, provision of land for
affordable housing and sale of surplus land to
communities and environmental NGOs.

● Improve the scope and accessibility of the SFGS
Stewardship Grant for developing community
involvement.

● Review and re-publish our commitment to working
with communities and others, and publish best
practice case studies.

● Undertake an evaluation of the economic and
social contribution of 'forestry for people'.

● With the Community Woodland Association,
evaluate the effectiveness of existing partnerships
with community woodland groups.

● Seek to increase the number of active co m m u n i t y
partnership agre e m e nts (Key Pe r formance Indicato r ) .

● D evelop and publish case studies on co m m u n i t y
i nvo l ve m e nt and partnerships on the national fo re st
e st ate .

16

Use the link below to find out more

Woods In and Around Towns (WIAT) - www.forestry.gov.uk/scotland > forests for people > woods in and around towns
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Aim 4 - Enhanced natural and cultural heritage

Our aim is to increase the contribution of woodlands to the enhancement of our natural and cultural
heritage.

Context

The Forestry Strategy emphasises the need for forestry to make a positive contribution to the environment
and several woodland habitats and species are identified as priorities for action within the Scottish
Biodiversity Strategy. Woodland creation and management should respect the need for:

● forestry operations to avoid negative impacts on the landscape, on the environment and on
cultural features such as ancient monuments;

● restoration and creation of new native woodlands;

● protection and enhancement of other key woodland species and habitats and cultural influences;

● an increasing level of biodiversity within woodlands which were established with low levels of
species and/or structural diversity.

As woodlands mature and felling and restocking operations begin, the opportunity exists for re-design to
create more diverse and interesting forests which sit well within the landscape. The preparation of long
term plans for all parts of the national forest estate is well advanced and we will continue to encourage all
woodland owners to adopt a similar approach and to consider the use of low impact silvicultural systems in
sensitive areas.

Work Programme

17



Forestry Commission Scotland    Corporate Plan 2005 - 2008

Key Actions

Work Programme

Action by FCS

Objective 4.1 Enhance the biodiversity value of woodlands

Action by FES

● Implement a new survey of Scotland's native
woodlands.

● Rev i ew curre nt Habitat Action Plan targ ets for nat i ve
woodlands in association with other inte re sted bodies.

● Commission work on the development of
woodland biodiversity indicators.

● Ensure that all scheduled sites and listed structures
are managed in accordance with approved plans
(Key Performance Indicator).

● I m p l e m e nt agreed species and Habitat Action Plans
( Key Pe r formance Indicato r ) .

● Develop and publish a commitment statement for
the conservation of biodiversity on the national
forest estate.

● Ac q u i re a 150 year leasehold inte re st in the 10,000
h e c t a re Loch Katrine est ate and implement a
landscape scale habitat re sto ration pro j e c t .

Action by FCS

Objective 4.2 Promote the conservation, understanding and enjoyment of the cultural heritage aspects
of woodlands

Action by FES

● Promote the benefits of forests and wood
products through a range of events under the
'Treefest' banner.

● P re p a re for the participation in the Highland Year of
C u l t u re 2007.

● Explore potential collaboration opportunities with
Historic Scotland.

● Co ntinue support and participation in the Dalriada
partnership pro j e c t .

● Develop heritage interpretation projects at
Wilsontown and Blairadam.

● Co m p l ete the 'Aig an Oir' pro j e c t .

18
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Work Programme

Action by FCS

Objective 4.3 Improve the contribution of woodlands to the scenic value of Scotland's landscapes

Action by FES

● Review and update the current suite of Forest
Landscape Design Guidelines.

● Pa r t i c i p ate in the SNH led 'View from the Road' pro j e c t .

● Increase the area of woodland managed using low
impact silvicultural systems (Key Performance
Indicator).

● Pa r t i c i p ate in the SNH led 'View from the Road' pro j e c t .

19

Use the link below to find out more

Forests for Life - www.forestry.gov.uk/scotland > forests for life
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Aim 5 - Efficiency and effectiveness

Our aim is to be an efficient, effective and responsive organisation.

Context

We subscribe fully to the Scottish Executive's 21st Century Government Initiative which is based around the
key themes of:

● customer focus

● working in partnership

● openness and accountability

● continuous improvement

As part of the GB Forestry Commission, we subscribe to a common set of values and staff development
policies which are intended to create a safe and satisfying working environment for our staff.

As a net funded body whose income is subject to fluctuation in accordance with market conditions, we
have to maintain effective financial monitoring systems and in all our activities we will seek to deliver best
value for money and to make an effective contribution to the Scottish Executive's Efficient Government
Initiative.

Work Programme
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Key Actions

Work Programme

Action by FCS

Objective 5.1 Demonstrate best value in the delivery of business objectives

Action by FES

● Investigate the scope for closer integration of our
delivery functions with those of other bodies
operating in the rural sector.

● Institute an audit of FCS against the 'Greening
Government' standards and develop an action plan.

● Further develop a suite of relevant and measurable
performance indicators.

● Reduce the administration costs associated with
delivery of the grants and partnership fund.

● Maximise the opportunities for net income from
development activities (Key Performance Indicator).

● M a i ntain unit co st of selected operations at agre e d
l evels (Key Pe r formance Indicato r ) .

● Meet targets set by FCS.

● Train key st aff in capital project appraisal and
p roject management .

Action by FCS

Objective 5.2 Operate to best practice standards of staff management and development

Action by FES

● Contribute to the development of an FC-wide
action plan in response to the results of the next
staff survey.

● Introduce a management development programme for
selected staff.

● Secure continuing 'Investors in People' status.

● Seek opportunities for staff development through
interchange and secondment.

● Widen st aff skills and experience thro u g h
p a r t i c i p ation in inte r n ational partnership pro j e c t s .

● Improve networking of specialist staff, for example
in key areas of recreation and tourism.
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Work Programme

Action by FCS

Objective 5.3 Maintain high standards of customer service, stakeholder engagement and partnership
working

Action by FES

● Introduce a new online grants and licences
administration system

● Review the time taken to process grant applications
and set new targets.

● Develop the role of the Regional (and National)
Forestry Forums and their relationship with other
rural forums.

● Prepare and implement a Gaelic language plan.

● Undertake stakeholder consultation during the
course of preparing or revising Forest Design Plans
and Forest District Strategic Plans.

● Ag ree and publish a co n co rd at with the Moto r
Sports Associat i o n .

● Agree and publish a concordat with the Kennel Club

● As part of the land reform process, initiate a review
of FC byelaws and undertake a review of
permissions systems.

● Complete a health and safety audit  of the
management of recreation facilities and services
and act on the recommendations for improvements.
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Allocation by aim

Achievement of our aspiration to provide a meaningful breakdown of expenditure against each of our key
aims is made difficult by the multi-purpose nature of our activities and the ability of many woodland
creation or management activities to contribute to two or more of our main aims. We are investigating
ways of developing our financial accounting systems to provide a more meaningful breakdown of
expenditure by aim/outcome in the future. As a first step, an approximate allocation of net expenditure to
the three aims of sustainable forest management suggests the following picture:

These figures show an overall average and do not reflect the extent to which the balance varies
significantly from location to location. Through effective planning and consultation systems we seek to
ensure that the appropriate balance is achieved in each situation. While these figures do not provide a
definitive breakdown, they demonstrate a real trend with respect to the social dimension, where we are
planning for an increase over the Plan period.

Allocation by activity

Table 2 shows our planned income and expenditure, by activity, over the Plan period. Key elements are:

● We aim to reduce, in real terms, the cost of delivering our Forestry Department functions.

● Support for the non-state woodland owners through direct grant aid will increase from an expected
outturn of 17M in 04/05 to 18.3M in 05/06, 20.2M in 06/07 and 21.7M in 07/08.

● We aim to reduce, in real terms, the basic cost of managing the national forests to produce the
objectives set for FES, but additional funding, specifically for WIAT projects will be provided in
06/07 and 07/08.

● We will increase the support provided to the forestry sector through our partnership fund from
1.5M in 05/06 to 2.4M in 07/08.

Allocation of Resources
Forestry Commission Scotland Corporate Plan 2005 - 2008

05/06 06/07 07/08

Economic (Aim 2) 43 42 42

Environment (Aim 4) 33 31 30

Social (Aim 3) 24 27 28

% of net expenditure
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Income and Expenditure
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Table 2 Forestry Commission Scotland Planned Income and Expenditure

2007-08

Expenditure Income Net

3.0 3.0

2006-07

Expenditure Income Net

3.0 3.0

2005-06ActivitiesFunction

Expenditure Income Net

3.0 3.0Government Forestry
Department

Ministerial Support/Policy/Secretariat
/Communications

21.7 0.3 21.4

2.4 2.4

5.0 5.0

4.7 4.7

0.3 0.3

34.1 0.3 33.8

20.2 0.3 19.9

2.6 2.6

5.0 5.0

4.6 4.6

0.3 0.3

32.7 0.3 32.4

18.3 0.3 18.0

1.5 1.5

3.0 3.0

4.9 4.9

0.3 0.3

28.0 0.3 27.7

Forestry Sector
Support and
Regulation

Grants

Partnership Programme

Timber Transport Fund

Admin - Advice, Grants & Regulation

22.1 34.8 -12.7

11.5 11.5

3.4 3.4

3.9 3.9

40.9 34.8 6.1

4.3 4.3

2.9 6.7 -3.8

6.8 2.6 4.2

9.6 1.0 8.6

2.7 0.1 2.6

0.2 0.2

0.6 1.5 -0.9

0.3 -0.3

4.1 4.1

1.1 -1.1

72.1 48.1 24.0

2.9 2.9

22.0 34.3 -12.3

11.1 11.1

3.3 3.3

3.9 3.9

40.3 34.3 6.0

4.2 4.2

2.9 6.7 -3.8

6.7 2.6 4.1

9.8 1.1 8.7

2.7 0.1 2.6

0.1 0.1

0.7 1.5 -0.8

0.2 -0.2

4.3 4.3

1.2 -1.2

71.7 47.7 24.0

1.3 1.3

21.7 34.8 -13.1

9.5 9.5

3.2 3.2

3.9 3.9

38.3 34.8 3.5

4.1 4.1

2.9 4.1 -1.2

7.1 2.9 4.2

10.1 1.4 8.7

3.0 0.5 2.5

0.1 0.1

1.7 2.3 -0.6

0.3 -0.3

3.8 3.8

0.8 -0.8

71.1 47.1 24.0

Management of the
Public Forest Estate

Operations Harvesting and Haulage of Timber

Restocking after felling

Forest Maintenance and Protection

Forest Roads

Operating (Surplus)/Deficit

Forest Planning

Estate Development

Recreation/Access (incl. Forest Holidays)

C o n s e rvation (incl. Deer Management)/Heritage

Community Involvement

Capital New Planting

Land & Building Acquisitions/ Disposals

P u rchase/sale of other tangible fixed assets

Road Construction

Non Cash (Depreciation, etc)

Net  Cash Cost

Unallocated FES W I AT

63.7

25.7

89.4

55.6

8.1

63.7

60.7

25.7

86.4

52.6

8.1

60.7

54.7

25.7

80.4

46.6

8.1

54.7

TOTAL RESOURCES

CASH FUNDED BY

CASH

NON-CASH

Total

Scottish Executive

EU Co-financing of Grants

Total

% £M

43% 27.7

30% 19.2

26% 16.8

63.7

% £M

42% 25.5

31% 18.8

27% 16.4

60.7

% £M

43% 23.6

33% 18.0

24% 13.1

54.7

Split by objective

Increase the contribution of woodlands to sustainable economic growth

Increase the contribution of woodlands to the enhancement of our natural and cultural heritage

Develop the potential of woodlands to help improve the health and well being of society

Promote the expansion and sustainable management of woodlands

24.6 24.624.5 24.524.9 24.9Ownership of the
Public Forest Estate

Cost of Capital
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Development of our performance measures

Further development of the measures and indicators which tell us how successful we are being on meeting
our objectives will be a key task over the next year. The difficulties inherent in measuring outcomes such as
improved health and well-being are significant, but we aim to move progressively away from the use of
only input and output measures as techniques for evaluating outcomes become more readily available.

Current key performance measures for FCS

Aim 1 - Sustainable forest management

● Area of woodland created each year by category

● Area of woodland with approved long term management plan

● Number of local authority areas with an Indicative Forestry Strategy

Aim 2 - Sustainable economic growth

● Volume of timber harvested and marketed

● Volume of timber processed annually by Scottish sawmills

● Volume of wood used in renewable energy production

Aim 3 - Improved health and well-being

● Number of woodlands owned or managed by community groups or in which they have a formal
partnership agreement

● Area of accessible woodland within 1 km of settlements of 2,000 people

● Number of affordable housing units planned on national forest land

● Number and diversity of visitors to the national forests.

Aim 4 - Enhanced natural and cultural heritage

● Area of new native woodland created/restored

● Changes in biodiversity indices (under development)

Aim 5 - Efficiency and effectiveness

● Staff satisfaction scores in periodic staff surveys

● Outturn in relation to planned expenditure/income

Specific key performance measures for FCS - Table 3

These are set out in Table 3.

Measuring our Performance
Forestry Commission Scotland Corporate Plan 2005 - 2008
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