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1. INTRODUCTION

The purpose of this document is to report on research performed to identify the level of community
involvement in community ownership or management of land for the Scottish Forest Strategy
Priorities for Action. In particular, the information given here provides base-line data for Priorities for
Action CB3 - Provide opportunities for greater community involvement in forestry ; and
Prioritiesfor Action CB4 - Support community ownership wherethiswill bring local benefits.

2. METHODOLOGY

2.1. Data

The data contained in this report has been derived from the Reforesting Scotland Community
Woodland Database. Since 1998 information about Scottish Community Woodlands has been
collected in the Reforesting Scotland Community Woodland Database. The database is
confidentia for data protection reasons and in respect of the wishes for confidentidity expressed by some
Community Woodland Groups. At the time of writing, the database now contains in excess of 250
entries. Most of the information has been obtained directly from Community Woodlands
Groups themselves. Many of these groups have contacted Reforesting Scotland for information
about how to get established, how to obtain land, and on sources of funds. Other database details
were obtained from organisations such as Central Scotland Countryside Trust, Forest Enterprise,
Scottish Natural Heritage and the Woodland Trust. In all cases, where a community woodland
group is identified as a community-led or controlled initiative, Reforesting Scotland staff make
direct contact to gather information, at the same time as ascertaining the groups immediate or
longer term needs.

2.2. Definitions

2.2.1. Community Woodland Group (CWG)

This term has been used to mean a body, which may or may not be constituted, consisting of
individuals and possibly agency representatives, with a primary aim to develop a relationship with
one or more woodlands. The body may be geographically defined, or may be defined in terms of a
grouping of like-minded individuds (i.e. a community of interest). The body may or may not be
democratically accountable to the community which it claims to represent.



Not all Community Woodland Groups as defined above are necessarily democratically
representative of or answerable to the broader communities in whose name they are acting. Within
this report only those CWGs are included
a) which are geographicaly defined i.e. represent a bounded geographical area;
b) in which a significant proportion of the local population is linked to the group e.g. by
membership; and
c¢) in which democratically elected members of the local community are in the majority on the
board.

Thereis no requirement for a CWG to be congtituted, but the large mgority of those democrticdly elected
and accountable CWGs are constituted bodies. Typically CWGs are congtituted either as a
Voluntary Association, or as Company Limited by Guarantee. Many constituted CWGs have
Charitable Status. Several CWGs are sub-groups of a constituted body (such as a Community
Council), rather than being directly condtituted themselves.

2.2.2. Woodland

This is a broad categorisation, which in this context can be taken to mean areas with sgnificant tree
cover and adjacent areas of open ground. There is no assumption made about the size of area
involved, (which may range from less than one hectare to several thousand hectare), the species of
treeinvolved (which may include conifers and broadleaves, native and introduced species), the age dlasy(es) of
thetrees, nor the Socking dengity(ies).

2.2.3. Ownership

This implies that the Community Woodland Group itself (in the case of a Company Limited by
Guarantee) or appointed representative (in the case of a Voluntary Association, or unconstituted
body) has thelegd holding of titleto the solum and, typicaly, the trees growing thereon.

2.2.4. Management Agreement

A management agreement is a formalised mutual understanding between the Community
Woodland Group, the woodland owner or their management agent and possibly any other relevant interested
third party. This understanding is usually described in a document, agreed to by all interested
parties, which identifies some or all of the management objectives for the woodland, specific
requirements deriving there from and possibly prescriptions for relevant activities as well as the
body(ies) responsible for carrying out (or ensuring that the activities are performed). The
Community Woodland Group may be identified as the lead organisation, or as an active
management partner organisation.

2.2.5 Lease

Thisis alegally binding agreement between a Community Woodland Group and the woodland
owner (or their managing agent). It stipulates the area of land subject to the agreement, the
duration of the agreement, and the rights and redtrictions conferred on the CWG with regard to the woodland
for the duration of the agreement.

2.2.6. Informal arrangement -

Such an arrangement does not include any of the mechanisms mentioned above for the
formalisation of the CWG s involvement with the woodland. By its nature it is (usually) a verbal
understanding between the CWG and the owner or their managing agent. The level of a CWG s
involvement with the woodland can vary significantly within this frame-work and can range from



direct participation in management planning and management operations to ad hoc access to the
woodland.

2.3. Levdsof Community Involvement

In thisreport, the Arnstein Ladder of Community Involvement analysis has been adapted to make
it more appropriate to the reality of community woodland groups involvement with land in
Scotland. This adaptation sets out four relevant levels of community involvement, as follows.

A. Community Control

An organisation with democratic membership open to the loca community. The majority of
directors are elected from local community members, although there may in addition be some
appointed directors.

B. Community-led Partnership
Partial local democratic control. Whilst locally elected directors will be the largest single group on
the board, there are asignificant number of gppointees.

C. Agency-led Partnership
A group where there is agency control over the agenda and management board, but where there is an
element of local democretic representation.

D. No control
Thisincludes consultation, informd arrangements etc.

The figures provided in Sections 3 and 4 include groups faling into categories A and B as defined above.
These are Community Woodland Groups in which the community has a sgnificant leve of control, and
which can therefore be redigtically defined as Community Woodlands.



3. OPERATIONAL COMMUNITY WOODLAND GROUPS

3.1. Groups and sites
Scotland-wide, there are 51 groups with 64 sites. All but 8 of these groups are constituted bodies,
or are sub-groups of constituted bodies.

3.2. Tenure
The total areas of the Community Woodland sites i.e the land under the various forms of tenure
involvement are :

Owned 3,555 ha.
Leased 3,427 ha.
Management agreement 11, 897 ha
Informal agreement 3,116 ha

Total 21,995 ha

3.3. Site size distribution by tenure / involvement type
<2ha 2-10ha 10-100 ha 100-1000ha > 1000ha Tatal by tenuretype

Owned 3 3 6 6 1 19

Leased 2 2 4 1 2 11

Managed 5 5 9 6 3 28

Informal 3 0 2 0 1 6

TOTAL 13 10 21 13 7 64
Table 3.1 Number of Stesby aeagze

3.4. Geographical digribution
The Community Woodland Groups are distributed by Local Authority area as follows:

Highland 14
Borders 7
Aberdeenshire
Dumfries and Galloway
City of Edinburgh
Argyll and Bute
Stirlingshire

East Lothian

Perth and Kinross
Clackmannanshire, Falkirk, Moray, North Lanarkshire and West Lothian -1 each.
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4. ASPIRING COMMUNITY WOODLAND GROUPS

4.1. Groupsincduded
Similar criteriato those listed in 2.3. were applied to CWGs aspiring to own, manage or lease
community woodlands.

4.2. Organisationsand tenure

Scotland-wide there are 39 aspiring organisations, with 45 (potential) woodlands. 18 of these
organisations are condtituted, or a sub-group of a congtituted group. 9 organisations are included which
have not yet identified a suitable woodland site. Of the 45 potential sites, the tenure
aspirations are as follows:

Ownership 19
Lease 4
M anagement agreement 8
Uncertain 14 (e.g. no land, tenure options not yet clear)

4.3. Areaand sSzedigribution
19 out of the 45 woodland sites have a confirmed hectarage. The total area of these 19 sitesis
3,609.09 ha Theszedidributionisasfallows.

Area <2ha 2-10ha 10-100 ha 100-1000 ha >1000 ha Totd Stes

Number 4 5 8 1 1 19

Table4.1 No. of dteshy areadze

4.4. Geographical digribution
Aspiring Community Woodland Groups are digtributed by Loca Authority asfollows:

Highlands 17
Aberdeenshire 5
Fife 3
Dumfries and Galloway 2
Moray 2

Angus, Argyll and Bute, Borders, City of Edinburgh, East Renfrewshire, Falkirk, Perth and
Kinrass, Stirling and West Dunbartonshire - 1 each.




5. CROFTING FORESTRY

5.1. Organisationsand woodlands

These woodlands are not strictly speaking Community Woodlands, as they typically have a more
closed form of membership and do not tend to have a board democratically elected from
members of the local community. However, several woodlands under crofting tenure are run
along similar lines to Community Woodlands. A total of 12 such organisations has been
identified, responsible for atotal of 14 woodlands.

5.2. Areaand szedigribution
The 12 woodlands for which szesare known yield atotd areaof 9316 ha The sizedigributionisas follows:

Area <2ha 2-10ha 10-100 ha 100-1000 ha > 1000 ha Totd Stes
Number 0 2 7 2 1 12

Table5.1. No. of sitesby areasize

5.3. Geographical digribution
The groups are distributed throughout the crofting counties asfollows (by Loca Authority):

Highland 10
Western Isles 2



