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SR10
•Aims

Meet Financial Settlement

Business Improvement

Flexibility for future direction

•Impacts

WO capacity increase

Administration will move to 
Worcester

•Transition Process to 2014

Business Continuity

New ways of Working
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Woodland Officer Areas



Grants Update

Woodland Planning Grant

•Approved Management 
Plans consistent with UKFS 
being seen as increasingly 
important in accessing 
funding and potentially the 
vehicle for regulatory control

•Issuing of 10 year felling 
licences; 
• Obtaining CPET Category 
B status; 
•Approved Management 
Plan for Woodfuel WIG



Woodland Planning Grant 2

• WPG template updated - changes include
• Basic Inventory data collection for Woodfuel - Section 10a

• Management planning linked to CPET - Section 10b 
Management planning linked to10 year felling rules - Section 
10b

• WPG template guidance also updated for
• Revised UKFS (due late 2011)

• Revised UKWAS (due late 2011)

• Template changes
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Grants Update

Woodland Creation

Major focus of EWGS

•Removal of application window
•Standard threshold score of 10
•Rules regarding species choice have been relaxed 
•Wide targeting allowing £2000 AC

Woodland type Rate per hectare 
Broadleaved £1800 
Conifer £1200 
Special Broadleaves  £700



Woodland Creation Grant - last chance
for this season !

• If you want to plant a new woodland this winter and wish to 
receive grant support, it is vital

that you apply as soon as possible. 

• At this stage in the year we should still be able to process an 
application in time,
but we can’t guarantee it… so the sooner you apply the greater 
the chance of approval in time.

• Please note that we can accept applications for woodland 
creation even if you don’t plan

on starting the work this winter as we can offer support for 
proposals up to 3 years ahead.

• By applying early, owners receive the guarantee of support and 
are able to plan the management of their land well in advance of
tree planting.



Woodland Improvement Grant

• National WIG priorities

• Biodiversity 50/80 - any ASNW/OSNW or HAP/SAP
• Access 50/80 - where demand is demonstrated
• Wood fuel WIG – afternoon presentation

• Current 11/12 North West Priority WIG 80s

• Access 80 - in Quality of Place areas
• Woodland Birds – priority maps/rspb endorsement
• Sites of Special Scientific Interest (SSSI)
• Natural resource
• Red squirrels

• Changes to WIG
• road support moved to Woodfuel WIG from August 2011
• Where not eligible strong public benefit case would need to be made
• Rhododendron removal on infected sites

• NB: Standard Costs reviewed, but no price changes made



WIG Developments

- • Natural Resource Protection
• Protection of Soil and  Water Resources



Type of activity supported

• Continuous Cover Forestry

• Streamside Management



Natural Play Areas



Woodland Management Grant

• The grant is £30 per hectare per year for 5 
years – to reflect additional costs of public 
benefit provision

• 31st December 2011 deadline for applications 
for first payment in October 2012 - reflects 
revised (EU) 15th May approval rules

• Current WMG cases Annual payments due in 
November 2011

• WMG Calculator Introduced to aid 
• applicants support applications



Woodland Regeneration Grant

• Interim revised rules and rates – pending 
Independent Panel review

• Aimed at….

• Simplifying the WRG payment rates structure
• Ensure WRG reflects the recently published Ancient & 

Native Woodland Practice Guide;
• Introducing restocking supplements for Phytophthora

ramorum infected sites 
• Halting the loss of habitats and restore biodiversity, and our 

commitments to international biodiversity targets 
• also helping to sustain a competitive, thriving and resilient 

forestry sector.

• Eligibility – applicants must comply with -
Broadleaved woodland policy – no net loss of     
broadleaved woodland area
UKFS and associated guidelines
Ancient and native woodland practice guidelines –
species mixtures



WRG 2

£500£0Non-native

£1500

£1000£1750Native

Phytophthora 
supplement

Non-ancient 
Woodland Site

Ancient 
Woodland Site

Restock 
species



08/12/2011 Forestry Commission England16

Delivery Highlights

EWGS has created:

• 310 ha of new woodland created in 10-11 

• supporting 500ha of woodland SSSI moving into favourable 
condition

• 5000ha of woodland managed for woodland bird conservation

• 500ha of woodland managed in support of Red Squirrel 
conservation

• over 200ha of additional access woodlands in “quality of place”
areas

• 20km of new woodland paths created

• 500ha of additional certified woodland in next 3 years
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Finance
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EWGS Actual Spend Profile
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EWGS spend by grant type
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Claims 1

• Applicant claims for 2011 – 2012 

• All EWGS claims to be paid by March 29th 2012

– Therefore, all claims need to be submitted by February 28 th

– Additional time required for those cases to be inspected

– Please advise FC as soon as possible if work not complete

• Applicant claims for 2012 onwards
• Where work is complete we will consider rescheduling to 2011 – 2012 claim year

– However, budgets are tight, so only limited opportunity

• Annual EWGS payments (WMG, FWP)

• WMG / FWP payment round planned for October / November, 2011

• WCG 1st instalment claims not paid by May 15th will miss 2012 FWP payment



Claims 2

• FWPS / FWS Legacy payments
• Legacy claims due to be paid in November, 2011

• Remote Sensing inspections completed in August 2011

– If agreement holders have been asked to provide information, please respond as soon 
as possible so that November claim window can be met

• EWGS WCG 2nd Instalment claims

• 2nd instalment is due in November 2011 annual payment run
• Claims will be invited using specific claim form

– FWP yrs 6-10 included in the claim
• claims issued, returned signed and claim set up in GLOS

– NB: 2006 WCG agreements did not need SBI or RLR at the time 

• Will need SBI / RLR now to complete the claim



Penalties

• RPA want to see FC assert greater use of 
Penalties

• Claims that do not match what has happened 
on the ground will potentially have penalties 
applied

• Claimants will need to be careful in 
completing claim forms and not be reliant on 
WO’s AO’s identifying issues



Mapping Standards



Subcpt References (1)

1
1a

1b
1a





WPG 10 year felling approval



Regulations

• UKFS

• Regulations Task Force
• Felling Licences – Larch



UKFS

• On the 3 November, theGovernment set out its standard for sustainable forest 
management in a revised version of the UK Forestry Standard (UKFS).

• The UK Forestry Standard (UKFS) is the reference standard for sustainable 
forest management in the UK. 

• The UKFS, supported by its series of Guidelines, outlines the context for forestry 
in the UK, sets out the approach of the UK governments to sustainable forest 
management, defines standards and requirements, and provides a basis for 
regulation and monitoring.

• No new regulations have been introduced by these publications. However, the 
requirements of existing regulations have been updated and brought together in 
a more accessible way that will help owners and forest managers to understand 
and meet them.

• We are currently undertaking refresher training on the revised standard for all 
FC field staff. 

• Events for owners and agents expected in the new year aimed at making 
attendees aware of the key changes

• Further details about the UKFS and Guidelines, including updates and links to 
supporting
information, can be found at www.forestry.gov.uk/ukfs.



Regulations Task Force

– Set up January 11

– Chaired by Chris Starr
– Wide Membership

– Key Recommendations

– Earned Recognition. This is consistent with the approach taken by Better 
Regulation Executive and in the Macdonald review of Farming Regulation.

– Long term management plans and using the UK Forestr y Standard to
inform these. A revised UKFS was launched on 3 November 2011 this 
year and FC and Defra are glad the Task Force was able to recognise its 
importance. 

– End to end process review of grants. Forestry Commission will undertake 
this, subject to future direction of the existing grants scheme.

– Make forms available electronically. Forestry Commission will do this.
– Survey of owners of unmanaged woodland so as to und erstand their

aspirations. 
– Civil Sanctions. Forestry Commission will explore the feasibility of adopting 

civil sanctions (eg a Monetary Penalty or Restoration Notice).
– The Forestry Commission will elevate the prominence of how to report 

illegal felling on its website.

– Government to provide response January/February 2012



Felling and Restocking of Larch

• Great Britain has been divided up into three “risk zones” which are based on a combination of climatic 
zones and current larch distribution. 

• North West is in Zone 1

• Felling
As from the 1st October 2011, we will no longer issue licences involving larch in zone 1. Owners can 

either agree to wait until May 2012 (needle flush), or accept that the timber be treated as infected, in which 
case a Statutory Plant Health Notice will be issued instead of a licence

• Restocking/New Planting

New schemes 

• With immediate effect, we will not approve or fund any larch species as part of any restocking 
or planting proposal, due to the high risk of infection / re-infection occurring in the future and 
acting as a reservoir for further spread of the disease. 

Existing schemes

• Owners and Agents will be encouraged to change species from larch to a suitable alternative 
for all replanting and new planting schemes

• In order to allow managers and nurseries to adjust to this change, we will continue to fund larch 
planting up to and including the 2012/13 planting season. 

• Beyond 2012/13, we will no longer fund any larch planting. Any cases where planting may have 
already been identified beyond this season should be amended to a suitable alternative. 

• . 



Zone Map



FC/NE Closer Working

• FC and NE colleagues looking at better alignment of  activities esp in support of better  customer 
experience

• Improving support mechanisms for creating new woodl ands in the uplands 

• Closer alignment of EWGS and HLS

• Improved consultation processes

• Examples

• On SSSI sites where owners are entering into EWGS or seeking a felling licence, FC contracts / licences 
will be accompanied by the NE formal consent where possible. Currently, owners must seek separate 
consent from NE as well as EWGS approval;

• On SSSI sites that are managed under HLS. The HLS contract will be accompanied by an approved felling 
licence. Currently owners must apply for a separate licence once they have an HLS agreement in place;

• Any HLS contract, where felling has been identified as part of the work schedule, will be accompanied by 
an approved felling licence.

• We will seek to exchange the relevant information and undertake the necessary processing that will allow 
either organisation to issue the necessary permissions. However for this to work on SSSI sites, applicants 
will need to know at the time of application, the working methods etc. for the proposed felling work.

• The Regulations team in National Office are currently working with NE colleagues on the ‘paper trail’ for 
these changes to processing, with the aim of having a refined process in place for early next year. The 
EWGS / HLS integration work will take this work into account.


