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PRE QUALIFICATION QUESTIONNAIRE (PQQ)

Application by Landholder or their Agent to be considered for funding, for Short Term Land Leasing to establish productive woodland
This questionnaire must be completed in full. It is the Gateway document for the Option B route to lease.
Sections A – C are pass/fail questions and a single failure on any section will render the entire questionnaire and associated application for lease unacceptable.

1
General Requirements
Forestry Commission Scotland wish to consider fully costed woodland creation proposals from landholders/agents/contractors who can demonstrate the experience, technical ability and methodology coupled with cost effective pricing, to plan and establish productive woodland on their proposed site. 

We will review all technical and commercial aspects to agreed parameters for each lease area with the applicant. 
We expect the applicant to have a dedicated lease manager who will work closely with Forestry Commission staff to make sure that they meet the terms of the lease.

We may conduct interviews prior to signing a lease and applicants/agents/contractors invited to attend these sessions should ensure that the nominated lease/project manager and other relevant colleagues are available to attend.

No guarantees can be given that we will progress with the proposed lease project and indeed we reserve the right not to progress any project under the scheme.

2
Quality Requirements

Forestry Commission Scotland seeks to ensure all applicants meet the necessary quality requirements throughout the lease period.   
All deliverables must comply with UKWAS standards and all other relevant environmental / Health and Safety Legislation.
3
Funding Terms

Forestry Commission Scotland intends to award agreed funding directly to successful applicants, who can demonstrate that both they and their proposal meet the required criteria and standards.

To enable outputs and benchmark pricing, submissions are required in a format that will facilitate the allocation of costs by component. 
Please refer to section 6 below on lease deliverables and section 4 of the Option B application form for further details.
4
Payment Terms

Payment will be at agreed milestones upon successful completion of the project phases.
Payments will be made within 30 days of date of invoice. Invoices must be presented.
Incorrect invoices must be rectified and re-submitted with the corrections and the revised date within 5 working days. The supplier will repay overpayment or duplicate payments within 5 working days.

5
Management Information Provision

The supplier will provide management information as requested from time to time.  

The exact format of this report can be agreed post-lease nomination.
6
Lease Management

There will be lease reviews, as necessary between the supplier and FC, which will cover all aspects of the lease and service provision from both parties.
· Lease deliverables

Successful applicants awarded a woodland establishment lease will be expected to deliver an approved forest plan by the end of year 2 of the lease and to return a fully established woodland at the end of year 10 latest.

Within the application form applicants should identify, list and cost all components they deem necessary to deliver the required outputs and wish to be considered. The measurable outputs are based, but not exclusively, on the non-exhaustive list below:

Creation of approved forest plan

Cultivation

Planting

Weeding

Fertilising

Pest control

Fencing

Beat up

It is anticipated that successful applicants will provide a detailed methodology to achieve and demonstrate how they will carry out the lease deliverables e.g. excel cash-flow spreadsheet & supporting text within the application form.
 Questionnaire Layout
This questionnaire is split into 4 distinct parts; Part A seeks details of your organisation, Part B requests details concerning the financial standing of the organisation, Part C relates to business probity and Part D requests reference details.

All information requested should be provided in the order and format of the Sections. Applicants may submit a questionnaire using their own text creation facilities.

7
Questionnaire Responses

Completed questionnaires should be submitted along with the Option B Application form using either of the following methods:

a) 2 copies via the postal system. With an additional set provided on CD or USB Memory Stick ensuring the information is not protected as it may be transferred to a central storage system.

b)  or 2 copies delivered by hand etc. With an additional set provided on CD or USB Memory Stick ensuring the information is not protected as it may be transferred to a central storage system.

Respondents are advised that responses may be reproduced, solely for the purposes of this exercise. 

Only information provided as a direct response to the application & questionnaire will be evaluated.  Information and detail which forms part of general company literature or promotional brochures etc or information contained within a weblink should not be submitted and will not form part of the evaluation process.

Supplementary documentation (e.g. accreditation certificates, CVs) may be attached to the Application & PQQ where applicants have been directed to do so in the Application & questionnaire.  Such material must be clearly marked with the name of the organisation and the question to which it relates.  

All questions must be answered.  Please note that we may require clarification of the answers provided or ask for additional information.

If applying on behalf of a consortium, please list the names and addresses of all other members of the consortium below.  Please note that the Application & questionnaire will be evaluated on the basis of the details supplied in the Application & questionnaire and any Lease/Offer of Funding will be issued to the nominated lead organisation only.  Any lease will be entered into with the nominated lead organisation and all members of the consortium, who will in these circumstances each be required to execute said lease together with all ancillary documentation, evidencing their joint and several liability in respect of the obligations and liabilities of the lease.  It will be for members of the consortium to sort out their respective duties and liabilities amongst each other.  For administrative purposes, any associated documentation prior to and in regards to contract award will be made to the nominated lead organisation.
If sub-contractors are proposed to assist in the delivery of the service, please

list the company names and addresses below.

NOTE: In respect of an application which include consortia or

sub-contractors, it is the lead organisation who completes the entire

Application & PQQ and, in addition, arranges for each named

organisation to complete Parts A, B, C and D and securely attach them to

the completed PQQ.  
The response to this PQQ should be submitted by an individual of the organisation, company or partnership who has authority to answer on behalf of that organisation, company or partnership.

	Consortia members names and addresses (if any):




	Sub-Contractors’ names and addresses (if any):




	Identify which part of the service each consortia member/sub-contractor will deliver (if any):




Returns:

Applications and associated PQQ’s may be submitted at any time before the specified closing date. These will be assessed on an ongoing basis and judged during two “rounds” during May and October annually.
Contact details and submission of completed PQQs and Applications to be returned to:

Ewan Reid

Estates Forestry Advisor

Forestry Commission Scotland

Inverpark

Dunkeld

PH8 0JR

ewan.reid@forestry.gsi.gov.uk
Tel: 01224 440702

PART A

BACKGROUND INFORMATION

	1. 
	Name of Organisation

	

	2. 
	Address for all correspondence

	

	3. 
	Contact Name

	

	4. 
	Contact Position

	

	5. 
	Telephone Number

	

	6. 
	Fax Number

	

	7. 
	E-mail address


	

	8. 
	Website Address (if applicable)
	

	9. 
	If applicable, address of Registered Office


	

	10. 
	Nature of Organisation 

(e.g. Plc, Partnership etc).
	

	11. 
	Names of the Directors or Partners
	

	12. 
	Number of employees: 


	

	13. 
	Length of time Organisation has been operating
	

	14. 
	Group
If the Organisation is a Member of a Group of Companies, please give the name and address of the ultimate parent company.
	

	15. 
	Company Registration Number
(or alternative EU registration number).
	

	16. 
	VAT Registration Number
(or alternative EU registration number).
	

	17. 
	Consortia Details 
	

	
	1. Name and address 

Identify, which part of the service this consortia member will deliver 
	

	
	2. Name and address 

Identify, which part of the service this consortia member will deliver
	

	
	3. Name and address 

Identify, which part of the service this consortia member will deliver
	

	18.
	Subcontractor Details (if applicable
	

	
	a. Name and address

Identify which part of the service this subcontractor will deliver
	

	
	b. Name and address

Identify which part of the service this subcontractor will deliver
	

	
	c. Name and address

Identify which part of the service this subcontractor will deliver
	


PART B

FINANCIAL STATUS

	What was your turnover in each of the last two financial years (if you are a consortium please state aggregated turnover)?
	£………… for year ended --/--/--
	£……… for year ended --/--/----

	If requested could you provide one of the following set out below:  

	A copy of your audited accounts for the most recent two years.
	

	A statement of your turnover, profit and loss account and cash flow for the most recent year of trading.
	

	A statement of your cash flow forecast for the current year and a bank letter outlining the current cash and credit position.
	

	Alternative means of demonstrating financial status if trading for less than a year.
	


PART C

BUSINESS PROBITY

	.
	Please confirm whether any of the following criteria applies to your organisation:

 

	
	· Is the organisation bankrupt or being wound up, having its affairs administered by the court, or have you entered into an arrangement with creditors, suspended business activities or any analogous situation arising from a similar proceedings under national laws or regulations?
	

	
	· Is the organisation the subject of proceedings for a declaration of bankruptcy, for compulsory winding-up or administration by the court or for an arrangement with creditors or of any other similar proceedings under national laws or regulations?
	

	
	· Has any employee whom you would propose to use to deliver this service been convicted of an offence concerning his professional conduct by a judgement which has the force of res judicata?*
	

	
	· Has any employee whom you would propose to use to deliver this service been guilty of grave professional misconduct?
	

	
	· Has the organisation not fulfilled obligations relating to the payment of social security contributions in accordance with the legal provisions of the United Kingdom or the country in which it is established?
	

	
	· Has the organisation not fulfilled obligations relating to the payment of taxes in accordance with the legal provisions of the United Kingdom or the country in which it is established?
	

	
	· Please state if any Director / Partner and / or Company Secretary is employed or has been employed by the Forestry Commission. 


	
	

	
	· Please state if any  Director / Partner and / or Company Secretary has a relative who is or has been employed by Forestry Commission at a senior level .
	
	

	
	· Please state if any Director/Partner/Company Secretary, and/or member of staff directly associated with this contract, either through award or operation has an association with a member of the Forestry Commission staff.
	
	


* A matter already settled in court.

NB: Failure to disclose information relevant to this section may result in your exclusion from this and/or other competitions.

PART D
REFERENCES

	29.
	Provide contact details for 3 referees for previous/current work that is similar or the same to that required by this requirement.  Note that contact may be made with referees without further reference to you. 

	
	Organisation
	

	
	Contact Name
	

	
	Contact telephone number
	

	
	Contact E-mail Address
	

	
	Service provided, period of contract and financial information


	

	
	Organisation
	

	
	Contact Name
	

	
	Contact telephone number
	

	
	Contact E-mail Address
	

	
	Service provided, period of contract and financial information


	

	
	Organisation
	

	
	Contact Name
	

	
	Contact telephone number
	

	
	Contact E-mail Address
	

	
	Service provided, period of contract and financial information


	


PART E
PQQ AND APPLICATION 

On behalf of the below mentioned organisation, I hereby register interest and apply to be considered for funding for a Short Term Lease for the creation of productive woodland at [insert site name]

I confirm that the answers given on this questionnaire are true, complete, accurate and not misleading.

	Signed ……………………………………
	
	Name   

……………………

	
	
	

	Date   

…………………
	
	Status  

…………………...

	
	
	

	Name of organisation…

…..………………………………


PQQ Scoring Matrix
Evaluation

PQQ’s will be scored according to the criteria detailed below.  Each section is a PASS/FAIL section.  If you FAIL a section we will not consider your application any further.  The members of the panel will each score the bids submitted against all of the award criteria.  The panel will meet to discuss their individual scores and arrive at a consensus team score.  

Pass/Fail
The questions contained within this PQQ are “Gateway” to the lease offer and as such are pass/fail in nature.
	Category of Service (company)
	Pass
	Fail
	Notes 

	Receipt of all documents in line with application.
	
	
	

	Companies Financial Standing.
	
	
	You must be able to provide at least one of the items of financial evidence set out in section B.  The key objective is for us to analyse your financial position and determine the level of risk that it would present to us – having regard to the requirement and value, criticality, and the nature of the market.

	Business Probity
	
	
	If you have answered ‘YES’ to any question in this section you must have remedial action in place or an explanation as to how you have resolved the situation or you may fail this section.

	Adequate and appropriate references references
	
	
	Adequate and appropriate references must be provided or an explanation as to why they cannot be provided or you may fail this section.
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