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Short-term leasing to establish productive woodland
Option B – Agent delivered, fully costed proposals
Please use this form to submit your expression of interest. Please complete it electronically and then either submit an electronic or paper copy.
Please provide all of the information requested to assist us in the assessment process. Insert n/a for any aspect that is not relevant to your submission.

This form must be accompanied by a fully completed Pre Qualification Questionnaire (PQQ) and all of the required supporting cash flow documentation.

Full details are contained in the ‘Proposal and process’ and ‘Woodland creation criteria’ documents.

1
Details of applicant

	Name (title, forename, surname)


	

	Name of business/organisation


	

	Position (mandatory if business name entered)


	

	Address


	

	Postcode


	

	Home/office tel


	

	Mobile tel


	

	Fax


	

	Email


	

	Preferred contact method

(please circle one)


	Email                Letter

	Who is the primary contact?


	

	Who is the main applicant? 


	

	Applicant status

(please circle one)


	Owner   Tenant     Crofter     Trust     Other


2
Property details

Please provide a location map based on up-to-date Ordnance Survey (OS) maps at a scale not less than 1:40,000

	Property name


	

	OS Grid reference (centre of proposed

lease area)


	

	Nearest town or village


	


3
Business details

Please provide a brief summary of the applicant’s land management business. This background information will assist us in the assessment process. It is of particular relevance where the woodland creation proposal will be on an actively farmed holding. Please also state your intentions for future use of any woodland created once the lease period has expired.

	


4
Woodland creation proposals

Please provide a site map in support of this section based on up-to-date Ordnance Survey (OS) maps at a scale of either 1:10,000 or 1:5000 as appropriate to the size and complexity of proposal.

Maps should show access point(s) to the lease area, and the location and types of productive woodland desired in the overall lease area (please refer to the ‘Woodland creation criteria’ document for woodland types).

Highlight any designated or protected areas (e.g. site of special scientific interest or archaeological sites) and any key constraints (e.g. water course and power lines).

Further guidance on mapping requirements can be found at:

http://www.scotland.gov.uk/Topics/farmingrural/SRDP/RuralPriorities/HowItWorks/PrepareYourProposal/Appendices/Mapping
Depending on the size and complexity of the proposed woodland you may wish to present separate maps to cover the following key outputs;

· Tree Species & layout

· Site Opportunities & Constraints

· Environmental features – e.g. area of priority habitat or nearby SSSI

· On site Heritage features – e.g. unscheduled archaeology
· Other site specific issues
4.1
Summary details of proposed lease area

	Size of proposed lease area in hectares (Ha)


	

	Estimated net plantable area in Ha


	

	Better land (3(1) or better) included as a proportion of total lease area (if applicable)


	

	Length of boundary (Km)
	

	Area in Ha of any part of the proposed lease area on a brownfield site (if applicable)


	

	Detail site accessibility for future timber transport


	

	Details of any requirement to construct access roads to the proposed lease area (e.g. length, specification)


	

	Browsing animals from which protection is needed (e.g. deer/livestock/rabbit) and details of how you propose to protect woodland throughout lease period.

	

	Give details if you propose to retain rough shooting rights over the proposed lease area


	


4.2 Please provide us with any other information relevant to the woodland type that you would prefer Forestry Commission Scotland to create.

Please refer to Section 6 of the PQQ when answering this question.

	


4.3 Please provide details of how you will undertake the forest planning process and how long you anticipate this taking. Submissions should cover the following key out-puts:

· Coordination and preparation of all of an Environmental Impact Assessment
· Review of background data to inform the FDP Brief

· Site survey and data analysis

· Use of ArcGIS 9 for preparation and FDP final presentation. The Applicant will be invited to work at an FCS Forest District office for access to FCS data.
· Wordsmith skills and use Microsoft Word for FDP text. 
· Engagement and consultation with internal and external stakeholders
· Preparation and presentation of Analysis, Design Concept and Design iterations
· Design and presentation of new planting proposals.
· Design and presentation of Future habitats and species proposals.
· Preparation of the FDP text within the standard FDP format.



4.4
Please provide details of how you will undertake the establishment process. Include, experience of the staff involved, a brief over view of how you will deliver the work and an excel spreadsheet based cash flow by financial year (Apr – Mar) for the initial 5 year establishment phase.

4.5
Please provide details of how you will undertake ongoing site maintenance and crop protection. Include, experience of the staff involved, a brief over view of how you will deliver the work and an excel spreadsheet based cash flow by financial year (Apr – Mar) for the full 10 year lease period.



4.6
Who in your organisation will lead the project delivery team?

Please provide a brief outline of their qualifications and experience of managing a project of this nature. If different from above, who will be the day-to- day contact? 


4.7
Describe the project management systems used by your organisation to manage the delivery of this type of service to ensure that requirements are met in terms of quality and service.



 5
Rental proposal 
Please set out your rationale and expectations for rental (if applicable) for the proposed lease area.

	


6
Constraints or opportunities relevant to proposed lease area 

Please describe any specific site constraints or relevant opportunities that you think should be taken into account for the proposed lease area.

Use this section to expand or explain any innovative proposals or solutions that you may have for establishing the lease area or for future use of the woodland created.   

	


7
Scoring of submissions

Each application received must be accompanied by a fully completed Pre Qualification Questionnaire (PQQ).

When an application passes the PQQ scoring (Gateway) it will then be evaluated to ensure it meets the minimum Criteria and for cost effectiveness against the details described in the ‘Woodland creation criteria’ http://www.forestry.gov.uk/forestry/infd-86efqc and considered against the key objectives in the Scottish Forestry Strategy 2006.
We may contact the relevant landholder/agent to arrange a site visit to inform this process. All of this will occur on an on going basis.

Successful applications will then be presented to the Forest Enterprise Management Board during May & October annually for a final decision on which applications we wish to take forward to lease.
Please refer to the ‘Proposal and process’ document for full details.
8
Please return your completed application to:
Ewan Reid

Estates Forestry Advisor

Forestry Commission Scotland

Inverpark
Dunkeld
PH8 0JR
ewan.reid@forestry.gsi.gov.uk
Tel: 01224 440702
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