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CYDCOED

CAM Il / PHASE Il
CAIS AM GYLLID CYDCOED FUNDING BID

Cynnwys Contents
1-2 Gwybodaeth sylfaenol. Basic information.
Mae angen hyn arnom er mwyn gwneud asesiad We need this for initial assessment of your project.

cychwynnol o'ch prosiect.

3-5 Gwybodaeth manwl. Detailed information.

Gweithiwch ar yr adran yma dim ond os fyddwn yn eich  Work on this section only if we advise you it is worth it
cynghori bod yn werth gwneud hynny ar &l yr asesiad after initial assessment.

cychwynnol.
Fe ddyluniwyd tudalennau 1 i 5 ar gyfer Microsoft Word. |Pages 1 to 5 are designed for Microsoft Word. If you
Os nad yn gyfarwydd & chyfrifiaduron, PEIDIWCH A @re not familiar with computers DO NOT PANIC, paper

GWYLLTIO, mae copiau papur ar gael a bydd eich copies are available and your Project Officer will help.
swyddog prosiect yn helpu.
6-14 Nodiadau Notes

| ddarllen, rhoddwch y cyrchwr uwchben y cyfeirif yny  To read, float cursor above reference number in text,
testun, cliciwch ddwywaith i fynd i'r nodyn ei hunan. Mae double click to go to note itself. Paper copies include
fcopiau papur yn cynnwys nodiadau ar y diwedd gyda notes at end with reference numbers printed in text.

ichyfeirifau wedi'u hargraffu yn y testun.

Enw'r prosiect / Name of project: Ffynone and Cilgwyn Woodlands
Enw'r gr_p sy'n gwneud y cais / Name of group making bid: Growing Heart Workers Co-op Ltd
Cyfeiriad swyddogol y gr_p / Official address of group: Henparcau Farm, Boncath, Pembrokeshire SA37 0JY

Manylion y cysylitiad. / Details of contact person.
Teitl / Title: Enw / Name: Willow
Swydd a Chorff/Mudiad (os yn berthnasol). / Position and Organisation (if relevant). Secretary

Cyfeiriad / Address: as above

Rhif ffén / Tel: 01239 841675  Rhif ffacs / Fax: 01239 841675 e-bost/ e-mail: growingheart@cooptel.net

A gawn ni hysbysebu crynodeb o'ch prosiect ac enw, rhif ffén/cyfeiriad e-bost y cysylitiad? (cewch neu na chewch)? /
Can we publicise a summary of your project and the contact person’s name, telephone number/e-mail address (yes or
no)? yes

Disgrifiad Byr O’ch Prosiect Ac Eich Gr_p (fydd paragraff yn ddigon) / Brief Description Of Your Project And
Your Group (just a paragraph will do). The project involves purchase of two woodlands and creation of basic
access. We will then proceed with the long term aim of transforming a mixed conifer plantation into a high
management input , broad leaf woodland, with mixed fruiting and nut edges high quality timber and nut standards over
an intricate design of coppice under story which will be harvested in rotation to produce on site a wide variety of
coppice crafts, produced through a series of fully accessible training courses. Public access will be improved by
extending and upgrading the existing track system, to provide a variety of walks and cycle rides of varying difficulties.
Alongside this people will be encouraged to spend longer in the woods by adding picnic areas, children’s play areas
and quiet wildlife observation points. The most inaccessible part of the woods will be carefully and ecologically be
developed as a site for running guided camps for a variety of groups. The extensive river system will be developed as a
wildlife corridor and the existing hydroelectric dam will be brought back into production.

Growing Heart is a workers' co-operative established for 10 years and has built a reputation for its ability to transform
neglected sites into edible beautiful spaces. And as a national force in tree seed collection and tree planting.

Our project partner, the Pangaia Co-operative is an industrial and provident society which for the last 13 years has run
the Henparcau farm environmental project, providing affordable social housing, workshop space for environmentally
friendly businesses and access to land for food production , agro forestry projects and disadvantaged groups from all
over the U.K.

Mae Cydcoed yn brosiect y Comisiwn Coedwigaeth a ariennir gan yr Undeb Ewropeaidd a Llywodraeth Cynulliad Cymru.
Cydcoed is a Forestry Commission project funded by the European Union and the Welsh Assembly Government.



Eich targedau. / Your targets.

Tref / Pentref agosaf

Nearest town / village

Bwlich-y-groes

ar gyfer unrhyw ran o'r gwariant o 100% a gyllidir
gan y cais yma, neu a fwriedir gwneud cais am
hynny? DO-IE / NADDO-NAGE

apply for any other funding for any of the expenditure
100% funded by this bid? YES/NO

Sir County Pembrokeshire

Cyfeirnod grid canol y safle (Grid reference of middle of site ISN 235 380

Nifer y cynlluniau coetir a chyfranogiad cymunedol  |[Number of woodland schemes with community 2
participation

Nifer y coetiroedd cymunedol a gréwyd ar dir an- Number of new community woodlands on non- 0

amaethyddol agricultural land

Nifer y coetiroedd a dulliau rheoli newydd a Number of woods with new management practices 2

ddatblygwyd drwy eich prosiect sydd yn cynnig developed through your project that provide local

buddion lleol yn yr hir-dymor. benefits in the long-term

Hectarau o goetiroedd cymunedol a gréwyd ar dir Hectares of community woodland created on non- 0

an-amaethyddol (ha) @agricultural land

Hectarau o goetir presennol lle y bydd eich prosiect |Hectares of existing woodland where your project will [125.3

yn sefydiu dull newydd o reoli coetir presennol sydd |fintroduce a new way of managing existing woodland

yn darparu buddion cymdeithasol, economaidd that provides local social, economic, and/or

a/neu amgylcheddol lleol sylweddol (ha) lenvironmental benefits

Hectarau o goetiroedd yn elwa ar gyfranogiad Hectares of woodland benefiting from community 125.3

cymunedol (ha) articipation

Nifer y swyddi'n gysylitiedig & choetiroedd a Number of woodland and timber related jobs 9.7

choedwydd a ddiogelwyd safeguarded

Nifer y swyddi coetirol a chysylltiedig & phren a Number of woodland and timber related jobs created [0

gréwyd.

Nifer y busnesau’n gysylltiedig a choetiroedd a Number of woodland and timber related businesses  [1

choedwydd a gefnogwyd lsupported

Cyfanswm yr arian a fynnwyd gan Gydcoed. (£) Amount of money requested from Cydcoed (£)

Peidiwch & chynnwys unrhyw TAW y gellwch ei Do not include any VAT you can recover from Inland  [£538,000

chael yn 6l o Gyllid y Wlad Revenue

Dyddiad dechrau'r prosiect Project start date ISeptember 06

Dyddiad cwblhau'r prosiect Project completion date Dec 2007

Safle ym Mynegai Amddifadiad Lluosog Cymru Rank in Welsh Index of Multiple Deprivation 375

Fedrwch chi gasglu unrhyw TAW adalwyd ar y ICan you recover any VAT paid on the project? Yes

rosiect? MEDRAF/NI FEDRAF ES/NO

Rhif TAW cofrestredig ( os oes gennych un) AT registration number (if you have one) 810 924 254

ICyfanswm cost y prosiect [Total cost of project [£548,325

A gynigiwyd neu a dderbyniwyd unrhyw gyllid arall  [Have you been offered, paid, or are you intendingto  [No

Enw'r gymuned a fydd ar ei hennill

Name of community which will benefit

Bwlch-y-groes

Enw'r tirfeddiannwr

Name of landowner

Currently
owned by
Cleveland
[Trust
Investments

IYdych chi wedi profi fod y tirfeddiannwr yn cefnogi y
rosiect yma? YDWYF/NAC YDWYF

Have you established that the landowner supports
this project? YES/NO

Yes - purchase

rice agreed

Amgaeér map a chynllun . / Please enclose map and plan



Disgrifiad manwl o'ch prosiect. Detailed description of your project.

Awgrymwn y penawdau canlynol: We suggest the following headings:

‘ 1 ‘ Safle: Disgrifiad o'r safle Site: Description of site

Ffynone and Cilgwyn Woods are ancient woodland sites with distinctive characteristics. Ffynone has a well renowned
(SS8SI) tourist attraction, which is a waterfall. It also has a series of rivers and has a deeply folding landscape, as such,
we believe it has great potential as a recreational site due to its inherent guietness.

The sites were previously a hive of activity, with the valley being famous for the quality of its clay, remnants of this
industry still remain in the form of clay washing pits at Cwm Blaen Bwlan and the several derelict houses scattered
throughout the woods.

Currently it has a high standard conifer crop, ready for harvest. It still possesses remnants of its broadleaf ancestry,
from ancient oaks to hazel understory and old hedgerows. It is well poised to be returned to its broadleaf heritage.

‘ 2 ‘ Cymuned : Disgrifiad o'r gymuned Community: Description of community

The community around Ffynone and Cilgwyn is predominately agricultural, focusing on sheep and cattle, as such itis
locked into a depressed economy of mostly ageing farmers. We believe this project will educate farmers towards
diversification into woodlands and better on-site use of their own woodlands.

The rest of the community is made up of small villages, the access to these woodlands we believe will give much
needed access to green places to the people in these villages, because despite the rural nature of this area, most, as
already explained, is locked into animal farm use.

We envisage people of all ages using the woods, and we are creating provision for all of them to have features relevant
to their needs. As such we will create children's play spaces, suitable for both young and not so young children, we
imagine this to be an ongoing process adding extra facilities over time. For older people and those with different
abilities we will create walks and resting places that nourish their senses from sculptures to scents and sights. The
hope is that people will spend longer in the woods than they do now by making covered seating areas and wildlife
viewing hides those keen to deeply observe the woods will be well rewarded. Those who wish to take a hands-on
approach will have the opportunity to gain the relevant skills, through the training courses and then to reshape the
woods through ongoing employment.

| 3 ‘ Y Gr_p: Disgrifiad o'r gr_p cymunedol sy'n gwneud The group: Description of community group making bid
y cais

The bid is being made by Calon yn tyfu cyfengedig / Growing Heart workers Co-operative Ltd. a Private Ltd. Company.
Growing Heart is an ethical business, which currently operates a commercial scale tree planting and a tree seed
collecting business, and has recently expanded into harvesting operations in order to established a firewood, charcoal
and kindling businesses. Growing Heart also grows commercial scale organic fruit and vegetable as well as making
organic apple juice and cider. Constituted with co-operative rules Growing Heart's initial aims were to provide basic
needs for its members, we soon realised that due to the cost of the infrastructure to do this we would have to increase
our scale to a level suitable to operate profitably. Although profit itself is not a factor we use any surplus to maintain or
upgrade facilities or expand into new areas of work. So far all our projects have been self-funded.

Our previous experience with a project like this is running a woodland project in an 80-acre wood in Cenarth. There we
managed the site for five years, installed 2000 metres of new tracks, felled 5 hectares of conifers and replanted with
coppice hazel, ash and sweet chestnut and standard cak chestnut and walnut. We also thinned 8 hectares of
uneconomical beech understorey by training up local people through a series of chainsaw courses and then offering
the newly qualified workers access to an acre each of woodland to thin in exchange for the wood. This then helped
developed several micro businesses from firewood to crafts.

Key people on our board of management include-

Kate Moore a clear communicator who often takes the lead in emotional development and harmony within the group,
good liaison officer with the wider public, 8 years involvement

Willow a dynamic instigator and sustainable systems designer who initiates new projects and is involved from
labouring to management co founder 13 years ago. Currently applying to University of Bangor to study Msc in forestry
through part time distance learning course.

Stephen Jones basket and hurdle maker, great at retailing with nation-wide contacts 2 years involvement

Andrew Lowe chainsaw operator and willow sculpture of renown most famous for his yearly animal figures at
Glastonbury festival co founder 13 years ago

Mae Cydcoed yn brosiect y Comisiwn Coedwigaeth a ariennir gan yr Undeb Ewropeaidd a Llywodraeth Cynulliad Cymru.
Cydcoed is a Forestry Commission project funded by the European Union and the Welsh Assembly Government.
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Gwyneth Albam

Rhian Davies

Mr RH Jenkins

Enfys Howels

Mrs Julie Higginson

Lowri Bowen Schools co-ordinator
Helen Davies

Gerwyn Jones

Mrs Wiliams

01239 710060
01239 710671
01239 614 226
01239 698236
01239 831 427
01559 370574
01559 389151
01994 484427
01239 810479
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