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Executive summary 

Submissions were received from 105 respondents.  From these submissions 1,224 separate 

comments were identified. 

Where these separate comments arose from questions posed in the consultation, this was 

recorded.  Where comments related to one of the 9 sections (i.e. Key themes 1-7 and sections 

8 and 9) in the consultation document, this was recorded.  The total number of comments per 

section is shown below. 

Figure 1.  Distribution of comments received against FSP sections. 

 

Where possible comments received were referenced to the relevant sub-section of each theme.   

The table below shows the sub-sections receiving the most comments. 
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Table 1.  Responses per sub-section ï showing sub-sections receiving most comments. 

 

Number of comments per sub-section 

>=15 comments 15-10 comments 5-19 comments 

1.1, 1.14 1.3, 1.11 1.2, 1.12 

2.2, 2.7  2.11, 2.13 

  3.10, 3.16, 3.18 

 4.14 4.2,  

  5.2, 5.6 

6.2  6.1, 6.3, 6.4, 6.5 

  7.1, 7.2, 7.11, 7.16 

  8.2 

 

Recurrent comments  

A summary of comments received from multiple respondents is given here.   In general 

submissions were supportive of FES and recorded an appreciation of the competing demands 

on forestry. There were many comments that the FSP and District Plans would benefit from 

redrafting and restructuring. 

Likewise, a more consistent structure between and across the FSP and FD plans was 

recommended.  This included a clearer integration with other policy and strategy instruments 

and the inclusion of more contextual background e.g. facts and figures on the NFE. 

In general terms, there were many comments regarding the following points: 

 

¶ The need to better identify priorities and targets 

¶ The need to provide more detail on implementation 

¶ Concerns on wind farm development 

¶ The methodology for disposal 

¶ The potential impact of the Repositioning Programme 

¶ The need for a greater focus on commercial conifer forestry 

¶ The need for an improved biodiversity strategy and implementation plan 

¶ A perceived disengagement on community issues 

¶ The importance of partnership working 

 

More detail is given below. 
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Summary of comments received against the FSP questions and 
sections, grouped by topic 

General comments received on the consultation the document. 

 Document has been widely received positively 
 Improvements in the structure and the language used 
 Need for open accounting 
 Need for targets and goals 
 Benefits of partnership working emphasised at the operational level 
 Need to emphasise the role of the private sector as a partner 
 Better relational links and consistency across FSP and Forest District Plans needed 
 Better relational links between FSP and other strategy documents needed 
 Need for more context in the plan 
 Communication Plan needed 

Responses to Questions asked in the FSP 

Question 1. 

Does this paper provide an adequate basis for assessing how Forestry Commission 

Scotland plans to manage the land and woodlands that form the national forest estate on 

behalf of the Scottish Government? If not describe what is missing.  
  

Clarity of the document needs to be improved 
 Document needs to be put in context 
 This is an aspirational document needing prioritisation and detail on delivery 
 Targets and measures are needed 
 Other specific comments 

Question 2. 

With regard to the organisation; does this paper provide an adequate basis for 

assessing how Forest Enterprise Scotland plans to contribute to the Scottish Forest 

Strategy? If not describe what is missing.  
 

 High level of support for the plan 
 The plan needs to be put into context and link to other policy documents 
 Targets and detail on delivery are needed 
 Greater emphasis on commercial aspects of forestry 
 Partnership delivery will be key 
 Clarity of the document needs to be improved 
 Other specific comments 

Question 3. 

Do you agree with the aspirations presented in this paper for the national forest estate 

and Forest Enterprise Scotland? If not, what else should be included?  
  

Aspirations recognised as being balanced and diverse 
 There is a lack of ambition in the document 
 More needed on growing productive quality broadleaves 
 More needed on environmental and biodiversity benefits of re-structuring 
 Other specific comments 
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Question 4. 

Do the actions presented in this paper sit in conflict with yours or your organisationsô 

goals? If so how?  
  

Need for balanced objectives 
 Concern on expansion of the forest estate 
 Insufficient delivery of priority biodiversity targets 
 Caution in developing Windfarms - criteria needed 
 Concern on declining timber production 
 The document suggests a disengagement by FE on social issues 
 More active engagement with stakeholders is needed 
 Other specific comments 

Question 5. 

Does this paper indicate that Forest Enterprise Scotland have the correct priorities in 

regard to forest management opportunities? If not, what would you suggest?  
  

The document lacks prioritisation 
 The document needs to be more ambitious 
 Multiple questions on the justification of forestry for carbon sinks 
 Commercial forestry requires a higher priority 
 Greater emphasis on role of FE in the rural economy 
 Concern over windfarm developments 

 Other specific comments 

Question 6. 

Which Forest District Strategic Plan(s) are you commenting on?  
Comments on Forest District Strategic Plans in general:  

 

 Plans positively received 
 More emphasis needed on partnership working 
 Need for (SMART) targets 
 More context needed  
 Lack of Vision in the document 
 More detail is required in District Plans 
 Consistency of and between documents needs to be improved 
 Links to other strategies need to be improved 
 Layout and structure of plans could be improved 
 Balance of objectives is questioned  
 Greater consideration of important but undesignated sites is needed 
 Other specific comments 
 Exemplar sections of Forest District Plans as identified by respondents 
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RESPONSES RELATED TO FSP SECTIONS 

Section 1.  Key theme:  Climate change 

 Caution urged in developing wind farms  
 A range of view expressed on biomass 
 Renewable energy opportunities identified 
 Importance of improving forest habitat networks 
 Concept of flexibility in markets needs additional development 
 Climate change adaptation strategies needed for priority species 
 Forest management and impacts fishing 
 Forest management and impacts on flooding 
 Concern on expansion of forest area 
 Need to clarify the justification of forestry in carbon sequestration and climate 

change 
 More research is required on forestry and climate change 
 Innovative management of difficult sites proposed 
 How relevant is climate change to forestry?  
  

Section 2.  Key theme:  Timber 
 Greater emphasis on commercial conifer forestry needed 
 Accurate forecasting is needed  
 FE as a cause of market distortion 
 Additional detail required 
 Broadleaf targets are too low 
 Broadleaf woodland and hardwood production needs developing 
 Alternative commercial species need to be developed 
 Open financial accounting and monitoring is required 
 Timber Transport needs more emphasis 
 Specific recommendations on forest management 
 Other specific comments 

Section 3.  Key theme:  Business Development 
 More emphasis needed on FEôs role in the rural economy 
 Emphasis of the importance of partnerships and neighbours is needed 
 Opportunities identified for education and training 
 Other business development opportunities identified 
 Value for money of FE business development questioned 
 Other specific comments 

Section 4.  Key theme:  Community Development 
 Document suggest only a limited commitment to Community Development 
 Need to reinforce the importance of communicating and delivering with partners.  
 Care is needed in delivering affordable housing 
 Repositioning needs to be integrated with the NFLS and Land Fund 
 Outdoor learning - priorities and suggestions 
 Other specific comments 
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Section 5.  Key theme:  Access and health 
 Widespread support for the document 
 The link between accessibility and location is questioned 
 Partnership working is important 
 Cost of access should not be borne by forestry 
 Important to consider play 
 Strategy on core paths needs further development 
 More access and health opportunities are identified 
 Other specific comments 

Section 5.  Key theme:  Environmental quality 
 Strategy on water quality needs to be further developed 
 Strategy on soil quality needs to be further developed 
 Strategy on landscape needs to be further developed 
 Strategy on cultural heritage needs to be further developed 
 Other features of the historic environment need to be considered 
 Living cultural heritage needs to be considered 
 Support for LISS (Lower Impact Silvicultural Systems)  
 Partnership working will be necessary for delivery 
 Undesignated sites need greater recognition 
 Other specific comments 
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Section 5.  Key theme:  Biodiversity 
 Divergent views on the acceptability of the strategy relating to biodiversity 
 A strategic approach is needed 
 Strategy on invasive species needs further development 
 Greater emphasis on the importance of edge habitats is need 
 Importance of specific forest management practices are identified 
 Forest management is needed focusing at the habitat level 
 Management should target specific species 
 Site condition monitoring results need to be addressed 
 Greater emphasis of the management of non designated sites is needed 

 More emphasis on the management of open ground for biodiversity is needed 

Managing habitat networks will assist in delivering against a wide range of 

biodiversity targets 
 Stronger links to other strategy and policy documents are needed 
 Risk to biodiversity of forest expansion 
 More effort required on implementing Lower Impact Silvicultural Systems 
 More emphasis on the control of Grey Squirrels 
 Concerns on a lack of targets and of delivery 
 Partnership approach will be key to effective delivery 
 More to be done on native woodland strategy 
 Landscape scale restoration work strategy needs more developement 
 Geodiversity should be included 
 Strategy on deer management needs developing 
 Other specific comments 

FSP section 8.  Repositioning of the National Forest Estate 
 Repositioning identified as a high profile objective 
 Need for consultation prior to sale is highlighted 
 Strategy behind repositioning should be developed and articulated 
 Process of repositioning and sale should be developed further and articulated 
 Desire that FE retain control of land after sale 
 Financial sustainability of FE should be demonstrated 
 Concerns on the impact of repositioning on the historic environment 
 Concerns on the impact of repositioning on the communities 
 Concerns on the impact of repositioning on commercial operations 
 Concerns on the impact of repositioning on biodiversity 
 Multiple concerns on Portfolio analysis 
 Other specific comments 

FSP section 9.  Monitoring 
 Need for partnership  approach and for sharing data 
 Other specific comments and additional indicators suggested 
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Introduction  

Background 

The Scottish Governmentôs Forestry Strategy was published in October 2006. The draft 

Framework Strategic Plan (FSP) defines how Forestry Commission Scotland will implement this 

strategy on the national forest estate and what other action it requires from its operating arm, 

Forest Enterprise Scotland. The FSP provides direction for 14 individual Forest District 

Strategic Plans (FDSP). The draft FSP and FDSPs are available to view at 

www.forestry.gov.uk/fesplans 

In line with Scottish Government Guidelines, and following accepted protocols, FES has 

consulted widely on its Framework Strategic Plan and Forest District Plans.  Stakeholders were 

asked to respond via a consultation questionnaire, which was made up of 10 questions, five 

relating to the FSP and five relating to the FDSPs, along with the Respondent Information 

Form. These documents can be found at the back of the FSP document. 

This report provides a detailed analysis and summary of the responses to the consultation 

exercise. 

Objectives 

As stated in the consultation document ñIn managing the national forest estate, FES has to 

seek to achieve in each situation, the appropriate mix of social, economic and environmental 

outputs. This entails careful appraisal and planning of constraints and opportunities and 

effective stakeholder consultation to ensure that the balance of objectives has broad support.ò 

This analysis is undertaken to help ensure that the responses received as part of the 

consultation process are incorporated into the development of the FES Strategy and delivery of 

the Scottish Forestry Strategy. 

The analysis should also help FE determine if the consultation process was effective in 

reaching its own objectives. 

Good practice 

This analysis follows the requirements of the Scottish Governmentôs ñConsultation Good 

practice guidanceò and specifically appendix B ñGuidance for analysis of written consultationsò.  

This guidance requires the following criteria: 

¶ responses to be broken down by interest groups or sectors identified, to ascertain good 

and poorer areas of response by interest group 

¶ numerous responses which put across the same views and arguments as a result of a 

campaign or petition to be identified and reported where possible 

¶ qualitative analysis process to include key dimensions and comparison of views and 

experiences for each question or theme 

This method of organising and analyzing qualitative data from responses to written consultation 

is based on a qualitative analysis method called óFrameworkô which involves these points: 

¶ Defining concepts 

¶ Mapping range & nature of views 

¶ Finding associations 

The findings from the qualitative analysis are restricted to the particular consultation exercise, 

and do not necessarily match the range and diversity of views within the general population. 

http://www.forestry.gov.uk/fesplans
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Methodology for this analysis 

Submissions received from respondents were transposed into Access.  Individual comments 

were identified in submissions and recorded as individual records.  Records were linked to 

information about the respondent. 

Where possible, each comment was related back to one of the 10 questions posed in the 

consultation.  Additionally, where possible each comment was related to a section and sub-

section of the consultation document. 

Common issues observed in responses have been further grouped. 

Graphs of number of comments received against questions and sections are presented.  These 

indicate areas of particular interest to respondents. 

Responses to the ñYes/Noò questions are shown for each question asked.  Only explicit Yes or 

No responses are included.  The absolute numbers of Yes/No answers and comments for each 

section or sub-section are presented to give an indication of the weight of views within this 

consultation exercise only.  These figures should not be taken to represent the weight of views 

within the population as a whole, but the approach is one means of helping to identify key 

issues. 
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Responses 

Who responded and in what numbers 

105 separate respondents were identified.  From these respondents 1,224 comments were 

identified. Some respondents made multiple submissions; some respondents drew heavily on 

other respondentôs submissions.  A few respondents gave duplicate responses, usually on 

single issue items. 

One respondentôs submission was entirely outside the scope of this consultation. 

 

In addition, FES undertook a series of Public Consultation meetings.  FESôs notes of these 

meetings are included in this analysis. 

 

Table 2.  Public consultation meetings held by FES. 

 

Date Location 

23 April 2008 Dumfries 

25 April 2008 Perth 

28 April 2008 Edinburgh 

29 April 2008 Glasgow 

30 April 2008 Lochgilphead 

06 May 2008 Inverness 

09 May 2008 Aberdeen 

 

Location of respondents 

In response to Question 14, 11 respondents identified themselves as living in a rural 

environment, seven respondents identified themselves as coming from an urban environment, 

with three respondents identifying themselves as located in a village.  
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Figure 2.  Distribution of responses received by postcode 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Note:  graphical distribution is based on postcode, where provided.  Points are indicative only, 

for example they may relate to the address of a head office of a national organisation.  90 out of 

105 respondents provided postcodes. Additional responses were received from addresses in 

England.
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Respondents by type 

Table 3.  Respondents by type 

 

Community based (including community councils) 11 

Forest Industry (including trade associations) 5 

Association/Groups/Forums 15 

Individuals 12 

NGOs 18 

Other 3 

Public sector 24 

Unknown 17 

Grand Total 105 

 

NB ï These groupings were assigned during analysis based on FESôs understanding.  

Respondents were not asked to assign these categories to themselves. 

 

No submissions were received from secondary producers ï contractors or hauliers.   

 

Of these respondents, 36 identified their gender (Question 12).  24 were males, nine were 

female and three respondents identified that they had involved both male and females.  Four 

respondents identified themselves as belonging to a minority group and 14 as not belonging to 

a minority group. 

Areas of interest  

Respondents identified their areas of interest (Questions 15 and 17): 

Access, Archaeology, Carbon economy, Biodiversity, Birds, Crofting, Cultural heritage, Cycling, 

Increased woodland area, Estate management, Farming, Fish, Flood prevention, Forest 

management, Forestry, Forests, Greenhouse, Health, Housing, Job creation, Jobs, Neighbour, 

Play, Public health, Recreation, Red squirrels, Riding, Road use, Roads and haulage, Rural 

property, Shooting, Silviculture, Sport, Timber, Timber production, Timber utilisation, Tourism, 

Visual amenity, Water, Water management, Woodland ecology, Woodland history, Woodlands. 
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Respondents and scope of their comments 
Respondentsô submissions were broadly within the scope of the range of interests that they 

described.  Individuals made comments on a wider range of the document than organisations 

which tended to focus on a smaller number of sections ï usually within the scope of their work. 

 

Table 4.  Responses to questions 1-11 in the FSP by organisation type 

 Question number 

Organisation type 1 2 3 4 5 6 7 8 9 10 11 Total 

Unknown 9 4 10 7 5  2 2 2 3 4 48 

Community based 

(including 

community 

councils) 

2 3 8 1 2  1 2 1  2 22 

Forest Industry 

(including trade 

associations) 

1 1 1 3 3       9 

Association/Groups/ 

Forums 

9 5 3 2 2  2 1 1 1 2 163 

Individuals 1 2 5 1 3  2  3 1  18 

NGOs 14 3 2 3 3 2 3 2 5 3 4 44 

Other   1 1        2 

Public sector 13 5 4 12 5 1 2 2 4 15 8 71 

Grand Total 49 23 34 30 23 3 12 9 16 23 20 242 
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Table 5.  Responses to sections 1-9 of the FSP by organisation type 

 Section number  

Organisation type 1 2 3 4 5 6 7 8 9 Total 

Unknown 32 37 10 20 16 15 18 22 5 175 

Community based 

(including community 

councils) 

7 6 3 3 4 1 5 3 1 33 

Forest Industry 

(including trade 

associations) 

10 23 2 4   3 7  49 

Association/Groups/ 

Forums 

14 11 22 23 15 9 10 6 1 111 

Individuals 10 8 8 4 2 3 3 4  42 

NGOs 42 12 10 6 10 36 70 10 4 200 

Other 4 1 2 2  6 3   18 

Public sector 39 44 19 21 27 41 52 7 6 256 

Grand Total 158 142 76 83 74 111 164 59 17 884 

 

Note: The table shows the number of comments made by respondents as they relate to the 

nine sections of the FSP.  The sum of the number of comments is grouped by respondent type. 
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Findings 

Findings were related initially to the 10 questions asked in the document, and where possible 

also to the nine sections of the document.  245 comments were received which could not be 

allocated in this way, referring instead to the document in a more general sense. 

In these 245 unallocated responses the following issues were identified.  Under each issue 

reference is made to a specific comment received, providing additional detail on the issue, and 

a reference to the respondent where anonymity was not requested. 

In this document quotes and paraphrased comments are used to illustrate points often made in 

several submissions.  Not all comments are reproduced here. 

General comments on the consultation document 

 Document has been widely received positively 

In general we have a positive view of the draft for consultation, which sets out 

very thoroughly the wide range of public benefits arising from the national forest 

estate, and commits FES to some important and welcome actions. 

 Community Woodlands Association 

Forest Enterprise also has important exemplar and leadership roles. 

FSP 046 

The FSP document is welcomed and on the whole it is very good. FES does a 

brilliant job in managing the ótreasures of Scotlandô 

Public meeting, Dumfries 

Scots should be proud of our forests and woods  

FSP 003 

 

 Improvements in the structure and the language used  

Throughout the document there are opportunities to strengthen the language 

used, and more clearly defined terms would help improve the document -e.g. 

ónational smoothingô ï not defined.   

National Trust Scotland 

Sorry but your document is not readily or easily understood by the lay person and 

hence it is virtually impossible to comment sensibly. There is far too much 

esoteric language and use of "management speak" and "politically correct" 

statements, which largely serve to confuse and often dilute the argument 

FSP 009 
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 Need for open accounting 

6.11 the need for transparent and demonstrable accounting within FES which 

outlines the costs, benefits and profitability of timber and timber co-products from 

the NFE, clearly separated from the non-timber costs, benefits and ï where 

possible ï profitability, these to include social, cultural and environmental public 

benefits;  

6.12 the need to identify those non-timber public benefits which can be met in part by the 

private sector, given due support; 

6.13 the R&D benefits and costs to the FES occasioned by FCS in the NFE 

Individual 

 Need for targets and goals 

We would recommend that FE consider introducing timescales, or milestones, into 

the Plan so that stakeholders, neighbours, etc. may have a clearer understanding of what 

are long term objectives and what are short term goals.  This may engender a sense of 

opportunity for future engagement by the wider community and possibly encourage 

woodland owners to relate their developing Forest Plans to those of FES  

FSP 052 

The lack of clear targets in the óWhat we will doô sections throughout the 

document make it very difficult to assess the level of activity proposed and 

interpret the indicators. In future it will make an assessment of how successful the 

strategy has been extremely awkward. 

FSP 016 

 Benefits of partnership working emphasised at the operational level 

SNH welcomes the increasing emphasis on an operational perspective that 

sees Forest Enterprise and the NFE not as a óislandsô in a sea of privately owned 

other land, but as a key vehicle for delivering wider aims of the Scottish 

Government. 

FSP 110 

We are concerned by an apparent reluctance to ñlook beyond the marchò.    

FSP 110 

 Need to emphasise the role of the private sector as a partner 

Increased cooperation and partnership working between Forest Enterprise and 

the private sector will be crucial to the success of certain elements of the FSP. 

Very little reference is given to the role of the private sector and this is seen as a 

major omission. It is crucial that FES takes a more collective view in order to 

identify a wider strategic position which reflects the increasingly important role 

between and FES and the private sector. 

FSP 046 
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 Better relational links and consistency across FSP and Forest 
District Plans needed 

In SEPAôs view we would prefer to see a much more detailed analysis of key 

theme proposals related to specific forest district plans but it must be clear in 

this umbrella document that resources will be made available to undertake this 

type of analysis.  What must be avoided is the situation where targets are being 

met in one area but because of this other targets are being missed in other areas. 

SEPA 

If the district plans are all brought up to the same standard then a more 

common set of aspirations should be achieved  

FSP 014 

 Better relational links between FSP and other strategy documents 
needed 

The Framework Strategic Plan should cross-link with the Scottish Forestry 

Strategy more effectively. 

Highlands & Islands Forestry Forum 

The plan would benefit from being more clearly set in the context of the current 

Governmentôs overarching aim of sustainable economic development and 

five constituent aims, particularly healthier, fairer and greener.  

FSP 110 

 Need for more context in the plan 

The Plans are to deliver the FES contribution to the SFS Implementation Plan - 

but there is no context or quantification of this - a reader needs to know what 

percentage of the total forestry, timber, native broadleaves, carbon sequestration, 

public recreation provision, etc is FES, in order to understand the respective 

importance of FES and the private sector for each of these 

Highlands & Islands Forestry Forum 

We would like to see a much more explicit contextualisation of FESôs role as a 

as a (very important) part of the wider Scottish forestry sector 

Community Woodlands Association 

 Communication Plan needed 

The strategy lacks a communication plan. There is no description of how the strategy 

will be communicated to stakeholders, including the electorate, and how progress 

towards the plan will be communicated to those stakeholders over the years covered by 

the plan 

Anon 
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Responses to Questions asked in the FSP 

Question 1. 
Does this paper provide an adequate basis for assessing how Forestry 
Commission Scotland plans to manage the land and woodlands that form 
the national forest estate on behalf of the Scottish Government? If not 
describe what is missing. 

Responses  

 

 

Note: Most respondents did not use the pro forma response document.  These figures relate 

only to responses specifically identified as relating to the question posed.  Most respondents 

did not explicitly state Yes/No. 

 Clarity of the document needs to be improved 

Whilst a few respondents stated that they found the FSP document ñwell presentedò and 

welcomed FESôs open discussion of its proposed Strategic Plan, a significant minority 

identified difficulty accessing the document.  For example, the British Horse Society 

stated, ñThere are many ñbuzzò words which are bandied about, e.g. social inclusion. 

 Document needs to be put in context 

Many respondents felt that the document did not give full recognition to other strategy 

and policy documents.  Highland Council, for example noted ñOf concern is the apparent 

lack of reference to the regional strategies as prepared by local authorities and the park 

authoritiesé There is also the need to make clearer links between the FSP 

[objectives] and the recently published national forestry strategy Implementation 

Plan.ò 

 This is an aspirational document needing prioritisation and detail on 
delivery 

Many submissions echoed that of the Scottish Wildlife Trust in saying, ñIt clearly lays out 

the aspirations of FCS, but does not give enough detail as to how these aspirations 

will be deliveredò.   

The Community Woodland Association noted that ñThere is no indication of either 

prioritisation (unless one takes the SFS headings as a 1 ï 7 order) or of how 

prioritisation would occur when difficult decisions re allocation of resources are made.ò 

More specifically the Bailies of Bennachie stated, ñWhilst it is a clear exposition of 

aspirations, the complete lack of financial information makes it impossible to rank 

prioritiesò. 

Explicit Yes 29 

Explicit No 6 

Suggestions made against this   

question 

54 
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 Targets and measures are needed 

Many respondents identified the need for targets.  FSP 079 suggested ñYou have 

provided a list of measures for individual points. I believe you have the basis for 

improving this by creating what is known as a 'balanced scorecard' to show your 

performance on both economic and non-economic indicators. Balanced scorecards are 

often used in the private sector. For a public sector example, the Scottish Government 

has recently introduced a balanced scorecard called 'Scotland Performs'. I suggest you 

publish something similar on your web site.ò  FSP 079 recommends the inclusion of 

ñFinancial indicatorsé. It would be useful to add some summary financial figures e.g. 

income, expenditure and profit or loss and some economic indicators such as number of 

employees.ò 

 Other specific comments 

No mention of encouraging others in forestry matters through various grants 

schemes 

Individual 

We were particularly pleased to see on p8 the commitment to ómaintaining 

effective planning and consultation systemsô. Perhaps the Forestry Forums 

could be specifically mentioned in this context.  

FSP 052 

There is a need to place an even greater emphasis on the role forestry has to 

play in combating climate change, including the issues of soils and peat land. 

FSP 070 

One issue, which doesnôt appear to be addressed and causes concern locally, is 

the road infrastructure to support the forestry industry 

FSP 029 

There is insufficient emphasis and recognition of the significance of commercial 

conifer forestry and the production of quality raw material for the wood 

processing industry. 

UK Forest Products Association 

It seems to us that more could have been made of the statement in the first 

paragraph on p 20 of the role that Forest Enterprise Scotland (FES) can play in 

stimulating rural development in any particular area.  Collaboration with 

neighbouring land owners, working through organisations like the Forest Industry 

Cluster, could be a powerful way of developing new initiatives or stimulating 

existing ones to the benefit of everyone, including FES 

FSP 052 

Makes no mention of expansion of the forest estate and increasing 

afforestation.  It rather discusses reduction in the productive forest area in the 

interests of environmental and social objectives. 

Munro Sawmills 
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Question 2. 
With regard to the organisation; does this paper provide an adequate 
basis for assessing how Forest Enterprise Scotland plans to contribute to 
the Scottish Forest Strategy? If not describe what is missing. 

Responses  

Explicit Yes 23 

Explicit No 10 

Suggestions made against this question 23 

 

Note: Most respondents did not use the pro forma response document.  These figures relate 

only to responses specifically identified as relating to the question posed.  Most respondents 

did not explicitly state Yes/No. 

 High level of support for the plan 

For example, The Grampian Forestry Forum note ñGenerally the Strategy presented is 

fully supportive of the Scottish Forest Strategyò 

 The plan needs to be put into context and link to other policy 
documents 

Stirling Council observesò While the delivery mechanisms included in the Strategic Plan 

reflect the FES position, there appear to be fundamental issues, which are not picked 

up in the document, which need to reflect wider, national objectives. These elements 

are too important, in terms of the wider public benefit and potential impact to be only 

addressed by FES and require much greater public debate and partnership working at 

Government level.ò 

ñThe paper does not allow an effective assessment of FESô contribution to 

implementing the SFS, because it lacks context or quantification vis-à-vis the rest 

of the Scottish forestry industry (other than a rather curious comparison of estate 

size vs. SNH) 

Community Woodlands Association 

A table should be added containing some key figures for the National Forest 

Estate expressed as a percentage of the whole sector: 

What %age of Scotlandôs forest cover / broadleaves / semi-natural woods? 

What %age of timber production / new woodland creation / carbon sequestration / 

public recreation provision / paws restoration? 

Community Woodlands Association 

ñInevitably there is a certain amount of guesswork in quantifying private sector 

activities, nonetheless it would be invaluable to contextualize how significant 

FESôs contribution to particular aspects SFS implementation.ò  Check this quote ï 

doesnôt read properly 

Community Woodlands Association 
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 Targets and detail on delivery are needed 

The Scottish Wildlife Trust notes that the document does provide an adequate basis ñbut 

does not give enough detail as to how aspirations will be deliveredò. 

Much of the document is phrased in terms of vague aspirations, rather than any 

specific measuresò  

Anon 

The early and effective establishment of a baseline across the wide range of 

objectives (actions) will be crucial. Linked to this will be the setting of certain 

targets and timeframesò  

Highland Council 

 Greater emphasis on commercial aspects of forestry 

There should be far greater emphasis on increasing the area of the forest 

estate in Scotland; Scotland (and the UK as a whole) still has a very low level of 

its land area which is afforested, by comparison with other European / 

Scandinavian countries. As stated above, there must be greater emphasis placed 

on commercial forestry and the various benefits it providesò 

 UK Forest Products Association 

Concern on the insufficient emphasis given to the economic importance of timber 

production as a viable and stimulating land use activity.   

Scottish Rural Property & Business 

The Scottish Forest Strategy presents óBusiness Developmentô as one of its 

key themes (the diagram is reproduced on p 11 of the Framework document) with 

a commitment to ódevelop the economic potential of Scotlandé (and) support 

rural diversification and help sustain fragile rural communitiesô (Scottish Forestry 

Strategy, p 31); yet this aspect seems to be very poorly developed in the FES 

document. 

Grampian Forestry Forum 

Partnership delivery will be key 

In discussing the Moray plan Moray Council note ñThe Council understands that the 

Forest Enterprise organisational structure is currently under review and this does not 

seem to be reflected in the Plans. The successful delivery of the Scottish Forestry 

Strategy will depend upon the local delivery of the priorities set out in the Strategic 

Plans. Local staff with local knowledge and most importantly, local contacts and 

partnership will be the key to delivery of national objectives.ò 

One of the operating principles of FES (p9) is that ñThe work of the Agency 

should facilitate and complement the role of the non-state sector. 

Community Woodlands Association 

We agree strongly with this principle, but believe that it should be much more 

widely referenced than it is at present. Many of the desired outcomes require 

extensive cross-boundary working: large scale landscape design, long 

distance recreation provision, forest habitat networks, large scale habitat 

restoration, water quality & catchment management issues etc - co-operation and 

partnership may well be happening on the ground but with the exception of deer 
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management and control of invasive species this isn't recognised in the 

Framework Strategic Plan, nor, insofar as we can tell, in the Forest District 

Strategic Plans. 

Likewise (and we accept that this comment is more relevant to FD Strategic 

Plans, understanding the wider context of private sector is vital for FES decision 

making, e.g. for investment in recreation provision - it is important, given limited 

budgets etc, that FES activity complements rather than competes with the 

private sector - again there is no recognition that some settlements already have 

significant forest recreation facilities provided by the private/community sector.   

Community Woodlands Association 

 Clarity of the document needs to be improved 

The document has clearly been written by people who know the subject. 

Unfortunately, it is not written is a manner suitable for the lay reader. There are 

too many points in the document where the reader is assumed to know about 

some point or other, but lay readers will not know that information. Sometimes, 

the document implies what that information might be, but does not state it, 

even in summary form. 

  Anon 

Need legends and charts at back of document to understand what the diagrams 

show. 

Public Meeting, Perth 

 Other specific comments 

I consider the paper is too comprehensive - far too much non forestry matters are 

covered. 

Individual 

A priority in the Scottish Forestry Strategy is encouraging the education 

sector to make greater use of woodlands, in this context we are particularly taken 

with the idea in the FES document of Forest Schools and their potential to 

promote the health of Scotlandôs youngsters and their appreciation of nature.  

Grampian Forestry Forum. 

No mention re encouraging others in forestry matters through various grants 

schemes.  Encouraging others based on FE expertise is vital. 

Individual 
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Question 3. 
Do you agree with the aspirations presented in this paper for the 
national forest estate and Forest Enterprise Scotland? If not, what 
else should be included? 

Responses  

Explicit Yes 25 

Explicit No 8 

Suggestions made against this 

question 

34 

 

Note: Most respondents did not use the pro forma response document.  These figures relate 

only to responses specifically identified as relating to the question posed.  Most respondents 

did not explicitly state Yes/No. 

 Aspirations recognised as being balanced and diverse 

Many respondents felt that the aspirations were at least adequate - Tullydrone 

Community Council found them to be ñexcellent aspirationsò.  There was a wide 

consensus that the aspirations covered a diverse range of aspects.   

 ñThe aspirations cover a wide range of environmental, economic and social 

issues and support many of the initiatives being progressed by Community 

Planning partners throughout Scotland.ò  

Moray Council 

This plan expresses a more balanced set of aspirations than previously and 

some progress has been made in term of meeting the challenge of providing 

public benefits from the FES resource.  The ñrepositioningò agenda is a new and 

welcome aspiration. There is a healthy focus on quality softwood and hardwood 

timber production. 

Individual 

 There is a lack of ambition in the document 

In general we agree with the aspirations presented in the consultation paper. We 

believe that the target or commitment for some actions is unclear or should 

be stronger.  

Community Woodlands Association 

There is still an overall lack of ambition in delivery of biodiversity and 

landscape benefits that will continue to feed into wider rural benefits such as 

tourism, access and quality of life.  With the exception of recreational access 

provision, it is still hard to discern anything tangibly different between FES 

aspirations and those of the private sector. 

Individual 

One gets the impression that delivery of environmental benefits has been 

shoehorned in around provision of softwood supplies to industry.  In this respect 

the tail (timber industry) still wags the dog (the forests of Scotland). 

Individual 



              FES Strategic Plan 

    Summary of Consultation Submissions 

28 | P a g e  

 

What needs to change?  The aspiration that broadleaved woodland cover will 

raise from the current level of 8% now, to only 20% by 2050 is too weak.  It is 

hard to see how FES could genuinely claim to be delivering public benefits in 

2050 if 4 out of 5 trees in Scotland are still conifers, in a country where the natural 

woodland cover is largely broadleaved. A combination of repositioning, 

diversification at restock and quality broadleaves should be able to deliver 

something more like 30% by 2050.  This might sound high, but it is only the 

current figure for private sector forests.ò   

Individual 

1.04 ñThe opportunity to convert all FES offices to sustainable heating will be 

investigated.ò We think a stronger commitment is needed ï e.g. ñFES offices and 

other premises will be converted to sustainable heating wherever practicable.ò 

Community Woodlands Association 

There is no specific target for LISS, though the text says ñThe area managed 

under LISS will increase on the national forest estate from a current area of 9.7% 

of the woodland cover to about 20%.ò Given that the area of broadleaved 

woodland is set to grow to 20% this seems a rather low target for the adoption 

of practices that deliver on so many objectives. 

Community Woodlands Association 

 More needed on growing productive quality broadleaves 

2.11 we welcome the increase of broadleaved woodland from to 8% to 20% - it 

would be useful to have an indication of the timescale for this. 

2.13 ñAim for 1% of the national forest estate growing productive quality 

broadleaves by 2050ò ï We think this is too low, especially as elsewhere it is 

stated that Area of broadleaved forest assessed as timber producing = 3200 ha (= 

0.7%)  

Community Woodlands Association 

The aspiration for 1% of the FES estate to be growing quality broadleaves by 

2050 is far too low ï this only represents 4000 ha. Assuming that we (sadly) have 

next to no areas of quality broadleaves at present, this would be met by planting 

100 ha a years for the next 40 years.  This equates to an average of 7 ha per 

Forest District and is clearly unambitious!  At current rates, this sort of area could 

easily be delivered by the repositioning agenda alone, without even starting on 

diversification of restock sites. 

Individual 

What needs to change? Back of the fag packet calculations suggest that growing 

of quality broadleaves would be feasible on 3-5 % of the FES estate if this topic 

was afforded that type of resources it deserves.  In addition, a proportion of ñnon-

qualityò part of the broadleaved resource should also be created with some timber 

production in mind, especially biomass.  

Individual 

 More needed on environmental and biodiversity benefits of re-
structuring 

There must however be much more critical attention paid to the environmental and 

biodiversity benefits of re-structuring, the development of forest edge ecotonal 

habitats, implementation of Water Guidelines, restoration of upland scrub as major 
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influents of SFS aspirations in this regard within the NFE. See II.12 ï II.13 above. The 

ecological importance of these cannot be overstated. 

Individual 

 Other specific comments 

There is not enough "spirit of communication" in the document. 

Individual 

The potentially significant role of Forest Enterprise in stimulating rural 

development in a particular locality is not developed very fully in the FES 

document.  

Grampian Forestry Forum 

With the priority of ñfocusing on areas of greatest public benefitò there is a 

concern that this will be at the cost of the rural and less populated areas of 

the country.  Highland is potentially at greatest risk where forestry can be an 

important economic driver and catalyst for other activities and initiatives. Forest 

Enterprise is often in a position to ñgo beyondò what a private or community 

ownership can attain. There is a concern that this leadership role, for example in 

the Flow Country, will be lost. 

FSP 070 

MGT Power believe in a greater potential for Scottish forestry to contribute to UK 

renewable energy targets than as outlined in this paper. 

Response not to be made public 

 Strongly agree with any renewable energy projects. 

Response not to be made public 

I am wholly opposed to the high profile given to "climate change".  Timber 

production (which was at least upgraded from theme 8 to theme 2 from the draft 

forest strategy to the final edition) and the growing of trees must be the priority. 

Individual 

The key priorities / aspirations are generally appropriate; except that there must 

be greater recognition of the role that forests and forest products play in tackling 

climate change and there must be an objective to increase the size of, and 

production from, the public forest estate in Scotland 

UK Forest Products Association 

Frequent reference is made, particularly in the section on Biodiversity, to the need 

to consult and form partnerships but, as already pointed out, the potential role of 

the Forestry Forums is seldom mentioned. 

FSP 052 

It is essential that under biodiversity appropriate action is taken to address 

acidification in particular on the river Bladnoch. 

Galloway Fisheries Trust 
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Question 4. 
Do the actions presented in this paper sit in conflict with yours or 
your organisationsô goals? If so how? 

Responses  

Explicit Yes 10 

Explicit No 16 

Suggestions made against this 

question 

30 

Note: Most respondents did not use the pro forma response document.  These figures 

relate only to responses specifically identified as relating to the question posed.  Most 

respondents did not explicitly state Yes/No. 

 Need for balanced objectives 

Our principal concern is that forestry policy and its implementation must represent 

balanced objectives; economic, social and environmental drivers must be 

appropriately balanced to maximise returns, without disadvantaging any sectors. 

We wish to see increased and sustainable commercial timber production from 

Scotland's forests, together with raised awareness of the role that trees, woods, 

forests and forest products play in mitigating the effects of climate change. In 

effect, plant more tress and use more wood and wood products from sustainably 

managed sources.  

UK Forest Products Association 

Care is required to provide flexibility as new challenges and opportunities 

present themselves, particularly at a regional/district level.  

Highland Council 

In effect, plant more trees and use more wood and wood products from 

sustainably managed sources.  

UK Forest Products Association 

 Concern on expansion of the forest estate 

Woodland expansion. We do not object to this target but are concerned of the effect 

unrestrained planting might have on Scotlandôs historic landscapes.  This concern 

is echoed by other groups on biodiversity grounds.   

FSP 014 

 Insufficient delivery of priority biodiversity targets 

RSPB register their concerns regarding a perceived ñinsufficient delivery of priority 

biodiversity targets.ò 

 Caution in developing Windfarms - criteria needed 

FSP 062 mirrors the comments on Baillies of Bennachie in stating,  ñ[we] are concerned 

with the overall issue of landscapes in NE Scotland.  The enthusiasm for wind turbines 

does not rest easily with our landscape concerns.  We need wind power but in the right 



              FES Strategic Plan 

    Summary of Consultation Submissions 

31 | P a g e  

 

places - FES needs to include its criteria for location within the national forest 

estate, reflecting its concerns re forest landscape design.ò 

 Concern on declining timber production 

Currently only 70% of FE woodlands are replanted with productive timber crops.  In 20 

years time (dei gratia) we will be saying "What happened to our woodlands?  Where is 

the timber?"  Timber processors will fail due to reduced log supply and an opportunity for 

carbon sequestration will have been missed.  We should be vigorously seeking new 

areas to plant and restocking felled areas as completely as possible.  

Munro Sawmills 

 The document suggests a disengagement by FE on social 
issues 

A number of elements of the Community Development section (from p24) appear 

rather lukewarm. 

We are concerned at the 3rd paragraph, which appears to be an opaque way of 

saying ñwe want to scale down our operations in this areaò. 

The key challenge is our ability to actively support new and ongoing diverse local 

partnership programmes. There is likely to be a more challenging funding 

environment for community partnerships than before. Our ability to provide 

revenue funding to support ongoing partnership projects is limited. We will need 

to manage expectation and set priorities to ensure continuing delivery of 

successful outcomes in line with the Scottish Forestry Strategy. 

The previous paragraph has a rather curious conclusion: 

ñThe National Forest Land Scheme (NFLS) is also a significant mechanism for 

delivery and sets out our approach and procedures for supporting local 

communities and other organizations who wish to take ownership of parts of the 

national forest estate, this being inclusive of identifying sites required for 

affordable housing. The environmental implications of any proposal will be 

evaluated alongside any social and community benefits. FES will avoid 

duplicating the effort of other bodies implementing similar schemes in an area, 

such as Local Authorities, so as to minimise the cumulative impact and not waste 

Government funds.ò 

We agree of course that wasting Government funds is a bad thing and to be 

avoided ï but the idea of setting up a scheme and then working to minimize its 

impact seems counter-intuitive 

A final concern re: this section relates also to the repositioning exercise ï and the 

possibility that FES may acquire (or take on lease) land, particularly as part of 

WIAT, where there is an existing community group working with the present 

landowner. We would like to see a commitment that such groups will not be 

ñdisenfranchisedò as part of the process of incorporation within the National 

Forest Estate. 

Community Woodland Association 

 More active engagement with stakeholders is needed 

Create a means for stakeholders, particularly the public and local groups, such as 

Community Councils, to raise concerns, make complaints, air grievances and 

receive a response from FCS. I would call this a 'Feedback Forum', where you 
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actively seek both positive and negative feedback to assist you with your 

operations.  

Anon 

 Other specific comments 

Conduct a feasibility studies into finding / developing commercial markets 

for the species that make up the Atlantic Oakwoods. Once identified and / or 

developed such markets will provide an economic incentive for increasing the 

area of Atlantic Oakwoods. 

Anon 




