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Director’s Introduction

| am pleased to introduce our Corporate Plan for 2011/12.

It describes our key targets and actions for the coming year
within the context of our eight main work programmes and
their confribution to the delivery of the Scottish Forestry Strategy
and wider Scottish Government objectives.

The Plan has been prepared against the background of the
tight financial settlements affecting all of the public sector.
Our challenge is to maintain our core programmes while
responding to a 11% reduction in our funding for 11/12 and
preparing for the likelihood of further funding cuts in future
years. This will require a focus on achieving efficiency gains,
more partnership working and a hard look at how we
prioritise work within each of our programmes.

In other respects, the operating environment for 11/12 has
many positive aspects. Timber prices have recovered to
levels not seen within the last 12 years and the value of forest
properties continues to increase. The contribution that woods
and forests can make to climate change mitigation, to urban
regeneration and to the delivery of health and well-being

benefits is increasingly recognised and continued investment
in new timber processing facilities is adding value to the
increasing quantities of raw material being harvested

from Scotland’s woods and forests.

As always, we will be pleased to receive feedback

from interested stakeholders, so please email me at
fcscotland@forestry.gsi.gov.uk if you have any questions
or comments on the Plan.

Bob McInfosh
Director, Scotland

Who We Are

Forestry Commission Scotland serves

as the forestry directorate for the
Scottish Government. We support
the Minister for Environment and
Climate Change in the development
and delivery of forestry policy that
meefs international commitments
on sustainable forest management
and that promotes the delivery

of economic, environmental and
social outcomes for Scotland.

We are part of a cross border public
body (the Forestry Commission)
which operates in a highly devolved
way, supporting the development
and delivery of forestry policy for
the Scottish, English and Welsh
administrations.

INTERNATIONAL YEAR OF FORESTS 2011

2011 has been designated as International Year of Forests
by the United Nations to help raise awareness of
sustainable management, conservation and sustainable
development of all types of forests. Forestry Commission
Scotland is playing a lead role in Scotland in highlighting >
the importance of forests in everyday life, and celebrating
everything that is great about woodlands and forest
products throughout Scotland. For more information

on what's happening during the year, check out
www.forestry.gov.uk/IYFscotland2011 or
www.facebook.com/internationalyearofforestsinscotland

What We Do

Forestry Commission Scotland has

three main functions:

e Supporting Ministers and advising
on the development and delivery
of forestry policy;

e Regulating and supporting the
forestry sector, through grant aid,
in accordance with the Forestry
Acts; and

e Managing, through our Agency —
Forest Enterprise Scotland - the
national forest estate owned by
Ministers on behalf of the people
of Scotland.

INTERNATIONAL YEAR
OF FORESTS - 2011



Our Resources

FCSis a net funded body. We
generate income through the
activities of Forest Enterprise Scotland
and from co-funding of grants by
the European Union. The Scottish
Government provides the difference
between income received and
expenditure incurred and our call on

funds for 2011712 will be £71.5 million.

Annex 10on page 24 provides a
breakdown of our planned
expenditure by activity.

Through Forest Enterprise Scotland,
and on behalf of Scottish Ministers,
we manage a large estate of some
660,000 hectares of land and forests
located throughout Scotland.

Our staff comprises 940 individuals
and we also draw on shared
corporate services that are provided
to Scotland, England and Wales

by the Head Office of the Forestry
Commission. These are services
like IT and HR.

Summary of Performance Measures
and Key Targets for 2011/12

The table below sefs out the key
performance targets for FCS during
2011/12 - this represents a high level
summary of the main areas against
which our performance will be

Aim

Manage the national forest estate

in accordance with the principles of

sustainable forest management

Maximise the value to the Scottish

economy of the timber resource on

the national forest estate

Create new woodland

Maintain an efficient and effective
organisation

work areas and their confribution
towards achieving these overarching
corporate targefts.

measured and evaluated. The
information within the Work
Programmes section of this
Corporate Plan provides a more
detailed breakdown of the different

Target Measure | 2011/12

Percentage of the national forest estate % 100
independently certified as being
sustainably managed

Volume of wood harvested in relation m3 3.2 million

to the sales plan

Area of new woodland created hectares 8000

Contribute to climate change mitigation

through reducing carbon footprint

Manage our Departmental £m 71.5
Expenditure Limit

Annual reduction in carbon emissions % 3
from offices

Annual reduction in carbon emissions % 5

from business travel

Public Bodies Climate Change Duties

Part 4 of the Climate Change
(Scotland) Act 2009 places duties
on public bodies relating to climate
change. The duties require that a
public body must, in exercising its
functions, act:

¢ in the way best calculated to
contribute to delivery of the Act's
emissions reduction targets;

¢ in the way best calculated to
deliver any statutory adaptation
programme; and

¢ in away that it considers most
sustainable.

The duties came info force on 1
January 2011 and apply to all ‘public
bodies’, defined as a Scottish public
authority within the meaning of
secfion 3(1)(a) of the Freedom of
Information (Scotland) Act 2002

(as amended).

Forestry Commission Scotland is part
of the wider Forestry Commission,

a GB organisation, and therefore

is not classed as a “public body” in
the strictest sense of this definition.
However, we act as the Scottish
Government's Forestry Directorate
and manage a significant proportion
of the land in Scotland — 660,000
hectares or 35% of Scotland's
woodlands. We therefore have
given a commitment to adhere

to the principles of these duties

in our day to day work.

We have the ability to contribute
significantly to the Scottish
Government's climate change
targets, in particular through our
targets for planting new woodland
and in working to minimise
inappropriate woodland removal.

And like many large organisations,
we have the capacity fo change
the way we work in order to make
further contribution e.g. through
assessing the energy efficiency of
our operations across Scotland and
promoting sustainable options to
our staff like car sharing or video
conferencing.

Through our Work Programmes in
2011/12, explained in more detail
in the following pages, FCS will
demonstrate that it is helping

to deliver against the Scottish
Government's aims of mitigating
against and adapting to

climate change.



Efficiency and Effectiveness Aims and Obijectives

Our aimis to be an efficient, effective  As part of the wider Forestry The Scottish Forestry Strategy sefsout  The Scottish Forestry Strategy is intended to deliver three outcomes.
and responsive organisation. We are  Commission, we subscribe to a the Scottish Government’s vision for
committed to ensuring that all of our  common set of values and staff forestry in Scotland. It looks ahead to
activities are based on: development policies which are the second half of this century, where: . . . . "
intended fo create a safe and 1. Competitive and innovative businesses contributing to the growth

e customer focus; e People will be benefiting widely in the Scottish Economy.

satfisfying working environment from Scotland’s trees, woods and

e partnership working; for our staff and to provide . ! ;
opportunities for development foresfs, acfively engaging with .
e openness and accountability; and PP ' and looking after them for the use Community
) . As a net funded body subject fo and enjoyment of generations . . -
e confinuous improvement. markef related income fluctutions, o come 2. Improved health and well-being of people and their communities.

we maintain financial monitoring

systems to ensure that we stay within * The foresiry resource will have

. . become a central part of our W
our dllofted financial resources.

culture, economy and
environment.

We use the services of the Forestry
Commission GB Internal Audit
branch for compliance audits

and our annual accounts are
audited by Audit Scotland.

3. A high quality, robust and adaptable environment.

We have used these coloured tabs, as shown above, in this document
against each of our Work Programmes o show where the work we are
undertaking contributes to each of the three outcomes of the Scottish
Forestry Strategy.

KEY ACTIONS

To demonstrate best value in the delivery of our business
objectives, we will:

> demonstrate business sustainability by reducing our carbon
emissions by 3%;

> achieve certification under ISO14001 for our environmental
management activities; and

> publish our audited annual report and accounts within 4 months
of the year end.

To demonstrate best practice in staff development, we wiill:

> carry out the actions agreed with staff following our full staff survey
in 2009;

> maintain Investors in People status;
> extend our Management Development Programme to all staff; and

> take action to further embed diversity and equality principles in all
our activities.

To help maintain high standards of customer service, we will:
> meet citizens charter timescales for all grant scheme applications; and

> implement our approved Gaelic Language Plan.




FCS Programmes

To ensure that our work is focused in -~ Our Work Programmes are aligned  This diagram shows how all of
key areas and fo support the Scottish  to the Scottish Government's these objectives, outcomes and
economy and fo deliver tangible objectives for Scotland: programmes are interlinked.
benefits to the people and places of

Scotland, we have defined eight Work * Wealhier and Fairer

Programmes for the future. e Greener

During this year, 2011/12, we will e Smarter

focus on delivering against these Healthi

eight programmes and further details eatihier

of the objectives and targets thatwe o Safer and Stronger

have set for the coming year are
shown on the following pages.

Scottish
Government Scottish Forestry FCS Programmes

Relevant Indicators set by
Scottish Government under

Strategic Strategy Outcomes “Scotland Performs”

Objectives

Wealthjer Innovoiiyg and ® Realise our full economic
and Fairer Competitive ofential
Businesses P
Greener 'r_ggss?%?]lgy’ e Value and enjoy our built
natural environment
adaptable

environment e Reduce local/global impact

Smarter Improved health
and wellbeing of
people and their

o Betfer educated
e Longer healthier lives

communities
Healthier o Well designed, sustainable
places

Safer and - -

Stronger e Strong resilient communities
- Industry Development - Woodland Expansion - Natural and Cultural Heritage
- Renewable Energy - Education and Skills - Access, Recreation, Tourism

) and Health

- Community Engagement - Urban Forestry

- Key Climate Change Related Programmes




Economy

Work Programme One: Industry Development

Supporting 13,200 jobs and
generating £460 million

in gross added value, the
timber industry provides
an important contribution Maintaining the health and

to the Scottish economy and  productivity of Scotland's forests is

processed in Scotland meaning that

and built upon and local economies
are supported.

the delivery of the Scottish ahigh priority, as is ensuring that
Government's sfrategic the increasing supplies of fimber

o are utilized to optimise the benefits
objectives.

to the forestry sector and to the

Scotland’s 1.3 million hectares of Scotfish economy.

woodland and forest currently The far reaching consequences
produce 6.5 million cubic mefres of  of climate change present maijor
fimber every year and are forecastfo  challenges as well as opportunities
produce in excess of 8.9 million cubic  for forestry. Dealing with uncertainty

metres by 2017. Currently over 70% is

jobs are sustained, skills are retained

is key and we support the industry
through our research and guidance
activities, not least in the area of tree
health. There has been a marked
increase in the frequency of detection
of new tree pests in Great Britain over
the last decade and early detection
and rapid response to new pests are
critical to the successful management
of these threats. We are working

with industry fo develop longer

term strategies fo help increase

the resilience of Scotland's forests to
existing and new pests and fo ensure
that forestry practices adapt fo meet
the implications of climate change.

KEY ACTIONS FOR 2011/12

We will:

> deliver a Softwood Production Forecast for Scotland by the end of
2011, by working with others in the Forestry Commission. It provides
information on the volume and quality of timber that will be available
over the next 20 years from both the forests in our care and the
private sector. These forecasts provide information which is essential
for timber processing businesses considering further investment;

> publish interim guidance on ‘Future Forests in a changing climate’;

> continue fo raise awareness of tree health issues within the forestry
sector and seek to embed appropriate biosecurity measures as an
integral part of sustainable forest management;

> through our Timber Development Programme, provide significant
new resources, in working with Edinburgh Napier University, Scottish
Enterprise, the forest industries and Forest Research, to:

— support research into timber quality in the main conifer species
and share results;

— research the development of innovative new timber products
including cross laminated panels and disseminate findings;

— promote the use of Scoftish timber in construction to
key stakeholders;

> manage and deliver the £3M Strategic Timber Transport Fund for
2011/12, including the TimberLink public service contract; reducing the
environmental impact of timber transport on rural communities; and

> work with the Association of Hardwood Sawmillers and Forest
Enterprise Scotland to promote the marketing of premium softwood
species and hardwood timber from the forests and land which
we manage.

On the national forest
estate, we will:

> offer 3.2 million m? of timber
for sale;

> publish a new production
forecast for the land and
forests which we manage;

> build / upgrade 120km of in-
forest timber haulage routes;

> restock over 3800 ha of
productive woodland on the
national forest estate; and

> work closely with the
Association of Deer
Management Groups on
opportunities for collaborative
deer management.

USING SCOTTISH TIMBER

A big push on promoting timber as a construction material
is behind a new project led by Edinburgh Napier University
and supported by FCS to encourage and support small and
medium sized businesses to develop and commercialise
innovative uses of wood and wood products. An exhibition
at “The Lighthouse” in Glasgow is also being used to inform
construction industry professionals and the general public
of the potential of home grown timber, highlighting that it's
greener, cheaper and easier to use than other materials.
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Community
Work Programme Six: Urban Forestry

Woodlands and greenspace  our work in Scotland’s towns

have an important part to and cities by supporting urban
play in improving the look, regeneration, environmental
feel and well-being of enhancement and community
urban environments and development.

communities. Our Woods

In and Around Towns (WIAT)

project provides the focus for

The development of a network of
woodlands and greenspace across
central Scotland is one of the priorities
in the Scottish Government's National
Planning Framework. Along with
Scottish Natural Heritage we sponsor
the development of the Central
Scotland Green Network and we
also sponsor the work of the Central
Scotland Forest Trust (CSFT).

KEY ACTIONS FOR 2011/12
We will:

in Scotland;

> launch the third phase of the WIAT programme;

> host the European Forum on Urban Forestry — a conference in
Glasgow to communicate and showcase the role of urban forestry

> develop and deliver a network of key WIAT sites and projects across
Scotland including significant examples of land restoration and
environmental enhancement projects on vacant and derelict land;

> continue fo support the work of the CSFT and the development of the
Central Scotland Green Network through the allocation of funding to

enable early progress in projects to bring CSGN to life, including tree
planting and management schemes; and

> continue fo provide advice and support to planning authorities to
integrate forestry and woodland issues, and the Central Scotland
Green Network, into development plans.

On the national forest estate, we will:

> develop three major new community woodland projects in the

“Clyde Gateway” area of Glasgow;

> appoint additional woodland wardens and community rangers

for the Central Belt; and

> open 10km of new trails and paths near urban areas.

THE CENTRAL SCOTLAND GREEN NETWORK (CSGN)

The CSGN which plans to regreen the central belt from
coast to coast, has a 5-year Work Plan from March 2011.
With 11 organisations represented on the CSGN Board, it's a
real partnership project —in its first year, 73 projects across
all 19 of the local authority areas within the CSGN boundary,
are benefiting from over £1.4million of

support for projects that aim to deliver

health, biodiversity, recreation and @

bUSlness benef”s Central Scotland Green Network

>
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Work Programme Seven: Community Engagement

On the FCS estate, we offer local
communities a menu of opportunities
for engagement which ranges from
simply being better informed about
what is happening through to
opportunities for a formal partnership
or a fransfer of ownership.

Providing opportunities for
communities to have greater
interaction with their local
woodlands increases the
sense of involvement and
provides opportunities for
community capacity building.

Through the Forestry for People
Challenge Fund, we provide grant
aid fo help communities develop
capacity and formulate projects.

Since 2005 we have operated the
National Forest Land Scheme (NFLS)
which enables communities to apply
to buy or lease FCS woodlands

for community projects and/or
renewable energy development
opportunities.

KEY ACTIONS FOR 2011/12
We wiill:

woodland planning; and

> continue fo support the opportunities for communities to get involved
in forestry and produce guidance on developing community-based
renewable energy schemes and use of the new leasing provisions
in the National Forest Land Scheme;

> provide grant aid for community participation in woodland through
the Forestry for People Challenge Fund;

> promote the revised Toolbox for public involvement in forest and

> commence a programme of actions to bring fo life the commitments

outlined in our Gaelic Language Plan, approved by Bord na Gaidhlig

in December 2010.

On the national forest estate, we will:

> make sites available for the development and building of affordable

housing; and

> implement and extend the Central Scotland Engagement Strategy
fo improve outreach to diverse groups.

FORESTRY IN SCOTLAND HAS PEOPLE AT ITS CORE

Led by Romena Hugq of our Central Conservancy, FCS is
taking forward a Strategy and Action Plan to engage with
diverse groups, focussing on those who are not currently
accessing woodlands, forests and our services. As most
people in Scotland live in towns and cities, it makes sense
to focus effort on groups and woodlands within urban
areas and hence the roll-out of the action plan starts in
Central Scotland. More information can be found on our
website: www.forestry.gov.uk/centralscotlandengagement
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Economy Community

Work Programme Eight: Access, Recreation, Tourism

Trees and woodlands have
arole to play in improving
the health and well-being of
the population by providing
attractive environments for
quiet enjoyment and physical
activity. By creating new
woodlands close to where
people live and by supporting
the development of woodland
based recreation facilities
and opportunities we can
help to improve the health
and life expectancy of
Scotland’s people.

Forests for Peaple. .

fits rea

and Health

Tourism is very important to Scotland
and forestry related tourism already
contributes some £200m* each year
to the Scofttish economy.

As well as enhancing the visitor
experience, the development of
tourism facilities and services also
provides the opportunity for the
development and growth of rural
businesses serving local visitors
and fourists.

*2007/08 prices

KEY ACTIONS FOR 2011/12

We wiill:

> develop pilot sites at key hospitals through the Green Exercise
Partnership under the “Greening the NHS” initiative;

> extend the “Branching Out” service for patients using mental health
services in liaison with NHS and Area Health Boards;

> publish and launch NHS green space design guidance; and

> develop a database of woodland trails accessible for people with
a range of disabilities, in partnership with Forest Enterprise Scotland,
Paths for All and the Fieldfare Trust.

On the national forest estate, we will:

> establish our new Glentress Peel Visitor Centre as a key addition o
the South Scotland tourism portfolio — this is a £9m development in
the Tweed Valley, likely to be used extensively by varied user groups;

> finalise the development plans for the visitor centre at David Marshall
Lodge, near Aberfoyle and the Queen’s View Visitor Centre, near
Pitlochry and commence improvements; and

> support the establishment of the 7stanes Community Interest
Company and continue to work with partners and stakeholders to
review and identify business opportunities for tourism businesses
to use the forests that we manage.

GREENING HOSPITAL GROUNDS

This new FCS initiative is encouraging staff, patients and
visitors to make greater use of existing woodland and
greenspace in the grounds of Ninewells hospital in Dundee.
A range of access improvements is being made to the
hospital grounds including remedial tree works, all ability
paths, new signage and waymarking from hospital
entrances and buildings, regular seating areas, site map,
entrance improvements and interpretative panels.

Greening up the NHS estate will create attractive and more
welcoming environments for people and promote recovery
and feelings of wellbeing.




Financial Position

Our budget for 2011/12 is allocated to the following activities:

Activity Approved
Budget (EM)

Government Department 3.7

Woodland Grants 36.0
EU Co-financing

Forestry Development Programme
; 14.4
and Partnerships

Timber Transport Fund

Regulation and Admin

Forestry Sector Support and Regulation 40.8

w o — o = o w
o w | w w ~ nH| O

Sustainable Forest Management
— comprising:

52
-27.8
237
-2.8

Forest planning
Timber supply
Maintenance and protection

Estate development

Communities, Recreation and Tourism

Environment

Estate improvements
(woodland creation and new roads)

Management services

Land acquisitions

Land sales (repositioning programme)
Other capital

Forest Enterprise

Grand Total

Further information about Forestry
Commission Scotland and our work

Our website is a useful source of further information about
FCS and the work we do.
www.forestry.gov.uk/scotland

Our Annual Review documents provide an overview of a
year in the life of FCS — containing case studies and stories
from around Scotland to illustrate the variety of work
programmes in which we are involved.
www.forestry.gov.uk/scotland/aboutus

If you'd like to find out more about Forest Enterprise Scotland
and its role, as our Agency, in implementing the Scottish
Forestry Strategy on the national forest estate, you can take
a look at the National Forest Estate Strategic Plan 2009-13.
www.forestry.gov.uk/scotland



“ Forestry Commission Scotland Cor pora te

Coimisean na Coilltearachd Alba

Forestry Commission Scotland serves as the
forestry directorate of the Scottish Government
and is responsible to Scottish Ministers.

Contact

Forestry Commission Scotland
National Office

Silvan House

231 Corstorphine Road
Edinburgh

EH12 7AT

Tel: 0131 334 0303
Fax: 0131 314 6152
E-mail: fcscotland@forestry.gsi.gov.uk
Web:  www.forestry.gov.uk/scotland

If you need this publication in an alternative format, for example,
in large print or in another language, please contact:

The Diversity Team
Forestry Commission
Silvan House

231 Corstorphine Road
Edinburgh

EH12 7AT

Tel: 0131 314 6575
E-mail: diversity@forestry.gsi.gov.uk
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