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Introduction

The Forestry Commission’s Disability Equality Scheme 2006 — 2009 outlines the
Commission’s commitment to both the general and specific Disability Equality
Duties.

The Scheme also outlines details how the Commission will:

» address the requirements of the Disability Equality Employment Duties;

» provide services and initiatives that will embrace diversity and promote equality
of opportunity; and

» meet both the general and specific duties of the Disability Discrimination Act
2005.

The purpose of this report is to detail progress made against the targets detailed
under 1.2 above, and to highlight some examples of good practice through various
initiatives undertaken during 2007.

Background

The Disability Discrimination Act 1995 as amended by the Disability Discrimination
Act 2005 places both general and specific duties on named public organisations of
which the Forestry Commission is part. These duties call for public bodies such as
the Forestry Commission to undertake that in carrying out their functions they will
have due regard for the need to:

» promote equality of opportunity between disabled and other people;

eliminate unlawful discrimination defined within the Disability Discrimination Act;
eliminate harassment of disabled people that is related to their disability;

promote positive attitudes towards disabled people;

encourage participation by disabled people in public life;
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take steps to meet the needs of people with disabilities, even where that
involves treating disabled persons more favourably.

Specific duties detailed in the Act calls for public bodies to:

» assess all existing and future functions and policies through use of a Disability
Equality Impact Assessment tool to ensure that as far as reasonably possible no
such function or policy of the Commission will adversely affect any client,
member of the public, employee or other stakeholder irrespective of their race,
disability, gender, age, sexual orientation, or religion/belief;

» ensure that right from the beginning of a project consultation of disabled
stakeholders is proactively carried out, such consultations including all
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reasonable steps to include those disabled people in hard to reach communities;

» create effective and robust monitoring and evaluation procedures as well as
improved methods of information gathering and analysis thereof;

» detail how disabled people have been involved in developing the Scheme and
Action Plan; and

» publish the results of its Disability Equality Impact Assessments, annual
Disability Equality Monitoring Reports, and review of the Disability Equality
Scheme every three-year period.

As required by law this is the Forestry Commission’s 2007 Annual Monitoring report
which will be published on the Commission’s web-site as well as the intranet. Hard
copies will be displayed in all our area offices and a copy submitted by registered
mail to the Equality & Human Rights Commission in Glasgow, Birmingham and
Cardiff.

Any enquiries about this report should be directed to the Commission’s new
dedicated lead Diversity Manager at Silvan House, Edinburgh.

The Disability Equality Employment Monitoring Duty Statistics
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3.1 Staff in Post

As at 31 March 2007
Number | Male |  Female |
Total 3,322 | 2,279 \ 1,043 |
Disabled 71 \ 51 \ 20 |
3.2  External Recruitment
1 April 2006 to 31
March 2007
Applicants | Interviewed | Employed |
Total 3,438 | 510 | 132 |
Breakdown
Male 2217 486 119
Male Disabled 37 11 1
Female 1221 255 68
Female Disabled 17 5 0

3.3 Applicants and Staff receiving Internal Training

01 April 2006 — 31
March 2007
Total Total Trained
Applicants*
Total \ 1,716
Breakdown
Male 1236
Male Disabled 26
Female 480
Female Disabled 4

* Records not retained in a format that can provide this information retrospectively.
This will be resolved.
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Internal Promotion

1 April 2006 to 31 March
2007
Applicants | Interviewed | Successful |
Total 214 | 167 | 101 |
Breakdown
Male 145 54 23
Male Disabled
Female 69 22 10
Female Disabled
Performance Assessment Procedures
1 April 2006 —
31 March 2007
Male Female
Top Good Not Fully Top Good Not Fully
Performer | Performer Effective Performer | Performer Effective
Total 529 1,479 15 245 622 5
Breakdown
Disabled 8 42 1 2 18 0

Please note, of our staff count of 3,279, those who are on Short Term Temporary
Appointments (157), who are still on their 8 month probationary period (200) and
the Chairman and Forestry Commissioners (7) do not receive a grading under the

Performance Management System (“PMS”)

Members of staff involved in grievance procedures and subject to disciplinary

procedures.
01 April 2006 — 31 March
2007
Disciplinary Procedures
Number of Number subject to
Grievances disciplinary procedures
Total 8 | 14 |
Breakdown
Male 4 13
Male Disabled 0 1
Female 4 1
Female Disabled 0 0
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3.7 Members of Staff who leave
1 April 2006 — 31
March 2007
Numbers who | Number of Number of female
cease male leavers
employment leavers
Total 711 469 242 |
Breakdown
Disabled 12 6 6 |
3.8 Disability & Gender Staff Split by Grade
As at 31 March
2007
Senior Pay Pay Pay Pay Pay Pay Pay | Contractors | Total
Chair Staff Band 1 | Band Band Band Band Band | Band
man Group 2 3 4 5 6 7
& incl
Com week
missi pay
oners
Male 5 15 25 95 144 248 506 | 1,129 | 113 4 2284
Male 3 3 11 34 51
(disabled)
Female 2 2 1 16 34 86 210 591 101 2 1045
Female 1 1 8 10 20
(disabled)
Total 7 17 26 111 178 334 716 | 1720 | 214 6 3329
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Education Initiatives

Throughout GB, the Forestry Commission (FC) offers a wide range of exciting
learning activities. Not only does the FC work with young people both in and
outside of school; it also seeks to develop lifelong learning programmes, especially
through recreation and health. Led by experienced staff, our education programme
is designed to encourage exploration of woods and the life within them through
safe, hands-on activities.

In addition, for many years the FC has worked with schools, helping to make links
to woods and forests. Current education strategies have been developed in line
with the priorities of the administrations in Scotland, England and Wales. The
strategies guide our work with young people, in primary and secondary schools,
outside school and provide a cornerstone for the Forestry Commission to develop
lifelong learning programmes.

Our approach to using woods for learning is based on the several key principles,
and a key priority for the organisation in recent years has been to reach-out and
improve engagement with diverse communities.

This has been an immense challenge, but also incredibly rewarding. Our
educational strategies and programmes in Scotland, England and Wales have
engaged on many different levels, and some key projects are highlighted below.

Case Study 1 — England
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Case Study 2 — Scotland
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Case Study 3 — Wales

4.5 In addition to the case studies noted above the following table demonstrates
progress in other general initiatives.
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Progress in General Initiatives

Project

Aims

Status of work

New Pathways to
health and well-
being in Scotland

Action research to understand and overcome barriers to accessing
woodlands focusing on people who are underrepresented woodland users.
The work highlights the complex social and cultural factors that can limit
people’s opportunity of accessing woodlands.

Undertaken by an independent
consultant.

Project to collate
and disseminate
information and
promote good
practice on
disabled
accessibility of
woodland
recreation

This project involved research with woodland managers to understand their
attitudes, knowledge and experience of disability issues as they relate to
recreation management; it also produced a summary of DDA legislation
including a synopsis of its implications for woodland recreation management,
collated toolkits, guidance and good practice on disabled access provision for
recreation and a digest of contacts for disability organisations in Scotland.
New case studies of good/bad practice in disabled recreation provisions were
also developed.

This is being used to provide clear and informative information for woodland
managers on how to promote accessibility of woodland recreation for
disabled people and to inform the development of a training course on the
subject. The intention is for materials to be made available to the land
management sphere through the Paths For All website. Its important that FC
and FR use the outputs from this project to assess where there gaps are in
toolkits, guidance and good practice and research opportunities that arise
from these. There are also operational issues to do with dissemination of
information and ensuring synergy amongst the land use sector and disability
community in providing training on recreation provisions for disabled people.

Work completed by Openspace
Research Centre on behalf of
FC Scotland.

Course piloted September 2007.
Materials developed for the
course have been forwarded to
FC Development and Learning
to feed into course on diversity
for FC England, and future
course on disability/diversity for
FC Scotland. FC Scotland have
forwarded the materials to SNH
and with FR are contributing to a
good practice workshop SNH
run for land managers on
disability.
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Project to
develop an
evaluation
methodology for
assessing
recreation
strands of
woodland/land
management
grant schemes in
relation to
disability.

This project is developing an evaluation methodology for land/forestry grants
in relation to disability. The methodology is based on ‘And your evidence is?’,
a framework and toolkit for the evaluation of projects aiming at increasing
access of currently under-represented people to the outdoors (Countryside
Agency 2005).

It is intended for use by those implementing and assessing the new Land
Management Grant scheme in Scotland. It may also be useful to those
administering other grants for disabled recreation provision.

Commissioned by FC Scotland
and being completed also by
Openspace Research Centre.
The methodology is currently
being piloted.

Research on
disabled peoples’
attitudes,
perceptions and
experiences of
woodlands and
how they affect
use of woodland
recreation goods,
facilities and
services.

This GB-wide research uses participatory research (focus groups and site
visits) to explore disabled peoples’ physical, information and emotional needs
and expectations in relation to woodland, and make recommendations on the
ways in which woodland recreation goods, facilities and services can be
made more accessible to disabled people. It explores processes of
communication and engagement with disabled people and make
recommendations about how they can be applied to the planning and
provision of woodland recreation.

Research is being completed by
Strathclyde Centre for Disability
Research. Work funded by FC
and FCS and due for completion
in March 2008.
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	Breakdown
	Breakdown
	Breakdown
	Male
	Female

	Breakdown
	Breakdown
	Breakdown
	Contractors
	Total
	231 Corstorphine Road
	Alice Holt
	Westonbirt Arboretum
	Haldon Forest Park



	The Forest Education Initiative
	East of England – Forest School Woodland Improvement Grant(W
	Pond dipping from wheelchairs

	Oaklands Special School
	This is a special school for children with profound and comp

	Ty Meirion
	Forestry Grants and Disability
	Bedgebury Pinetum and Forest Park
	Fineshade
	Salcey
	Cannock
	Rosliston
	South Yorks Coalfields
	Chopwell
	Whinlatter
	Grizedale
	Alice Holt
	Westonbirt Arboretum
	North York Moors




	Haldon Forest Park, near Exeter, Devon
	Wistlandpound, near Barnstaple, Devon
	Neroche Landscape Partnership Scheme, Somerset & Devon

	Long-distance ‘Herepath’ trails:  A network of off-road trai
	Health Walks - The Neroche Scheme in partnership with SASP (
	Website - The Neroche Scheme has made a commitment to make t
	Forest Schools - The Neroche Scheme is running an ambitious 
	Bushcraft events - The Forestry Commission has begun a progr
	Apprenticeship Scheme - The Neroche Scheme includes an appre
	Castle Neroche - As part of a wide programme to increase acc
	Wychwood Lake Restoration

	High Lodge All Ability Cycles



